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WHO CREATED THIS WORKBOOK?  

 

This workbook was a product from The Resource Basket team. The inspiration for 

this toolkit came from Beyond the Bellôs own toolkit; A Toolkit for Creating Effective 

Afterschool and Expanded Learning Programs.  The research and information in the 

Alaska Positive Youth Development Toolkit  came from a variety of sources including 

the Beyond the Bell Toolkit. The main content and subsequent worksheets are from 

Beyond the Bell Toolkit. The main content can be used by youth workers who work 

with youth of all backgrounds. The worksheets have been modified for use for 

youth workers in rural Alaska.  

 

For additional resources visit: The Resource Basket : www.alaskanativeyouth.org  

           Beyond the Bell: http://www.beyondthebell.org/  

 

You can offer feedback about the Alaska Positive Youth Development Toolkit by 

contacting Resource Basket staff at: resourcebasket@ruralcap.com  

All photographs are from Rural Alaska Community Action Program (RurAL CAP)ôs Youth Leadership and Culture 

sub -awardees and staff (Jill Krueger, Amy Modig and Charlie Ess)  
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B 
efore we dive in, it is important to explain how this toolkit is structured and 

the purpose of it. When we look at successful afterschool programs or 

youth groups, sometimes we canôt help but wonder, how do they do that?; 

my youth group can never be that successful. Remember: highly effective 

programs do not happen by accident. They are the result of careful planning and a 

strong vision. However, sometimes decisions about programs are made quickly 

without enough information. This toolkit helps afterschool and youth program leaders 

plan and make good decisions with their youth and partners about how to organize 

themselves and work toward their vision.  

This guide is full of useful information, resources and tools. There are worksheets 

referenced and available with this toolkit to organize your work with your afterschool 

program or youth group. All of the worksheets and tools in this guide are meant to 

serve as a template. You can use them as - is or change them in ways that will work 

best for your program and community.  

Preface  
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ƛΦ ϦtƻǎƛǝǾŜ ¸ƻǳǘƘ 5ŜǾŜƭƻǇƳŜƴǘΦϦ tƻǎƛǝǾŜ ¸ƻǳǘƘ 5ŜǾŜƭƻǇƳŜƴǘΦ ²ŜōΦ мс 5ŜŎΦ нлмрΦ 

"ÅÙÏÎÄ ÔÈÅ "ÅÌÌ 4ÏÏÌËÉÔ 3ÎÁÐÓÈÏÔ 

4Ï ÓÕÐÐÏÒÔ ÁÄÕÌÔ ÙÏÕÔÈ ×ÏÒËÅÒÓ ÁÎÄ ÖÏÌÕÎÔÅÅÒÓ ×ÉÔÈ ÉÎÔÅÎÔÉÏÎÁÌÌÙ ÐÌÁÎÎÉÎÇ Á ÐÏÓÉÔÉÖÅ ÁÎÄ ÓÔÒÕÃÔÕÒÅÄ ÙÏÕÔÈ ÐÒÏÇÒÁÍ 

ÔÈÉÓ ÏÎÅ-ÐÁÇÅ ÒÅÆÅÒÅÎÃÅ ÇÕÉÄÅ ÐÕÌÌÓ ÔÏÇÅÔÈÅÒ ÃÏÒÅ ÐÒÉÎÃÉÐÌÅÓȟ ÙÅÔ ÌÁÃËÓ ÔÈÅ ÓÐÅÃÉУÉÃÓ ÁÎÄ ÅØÁÍÐÌÅÓ ÃÏÎÔÁÉÎÅÄ ×ÉÔÈÉÎ 

ÔÈÅ ÌÁÒÇÅÒ ÒÅÓÏÕÒÃÅȢ  

0ÏÓÉÔÉÖÅ 9ÏÕÔÈ $ÅÖÅÌÏÐÍÅÎÔ ɉ09$Ɋ ÉÓ ÁÎ ÉÎÔÅÎÔÉÏÎÁÌ ÁÐÐÒÏÁÃÈ ÅÎÇÁÇÉÎÇ ÙÏÕÎÇ ÐÅÏÐÌÅ ×ÉÔÈÉÎ ÔÈÅÉÒ 

ÃÏÍÍÕÎÉÔÉÅÓȟ ÓÃÈÏÏÌÓȟ ÏÒÇÁÎÉÚÁÔÉÏÎÓȟ ÐÅÅÒ ÇÒÏÕÐÓ ÁÎÄ ÆÁÍÉÌÉÅÓ ÉÎ Á ÍÁÎÎÅÒ ÔÈÁÔ ÉÓ ÐÒÏÄÕÃÔÉÖÅ ÁÎÄ ÃÏÎÓÔÒÕÃÔÉÖÅȢ 

09$ ÐÒÏÍÏÔÅÓ ÐÏÓÉÔÉÖÅ ÏÕÔÃÏÍÅÓ ÆÏÒ ÙÏÕÔÈ ÂÙ ÒÅÃÏÇÎÉÚÉÎÇȟ ÕÔÉÌÉÚÉÎÇ ÁÎÄ ÅÎÈÁÎÃÉÎÇ ÔÈÅÉÒ ÅÍÅÒÇÉÎÇ ÓÔÒÅÎÇÔÈÓ ÁÎÄ 

ÔÁÌÅÎÔÓȢÉ 

! ÙÏÕÔÈ ÐÒÏÇÒÁÍ ÔÈÁÔ ÅÍÂÏÄÉÅÓ 09$ ÃÒÅÁÔÅÓ Á ÙÏÕÔÈ ÃÅÎÔÅÒÅÄ ÓÐÁÃÅ ÔÏ ÂÕÉÌÄ ÓËÉÌÌÓȟ ÐÒÏÍÏÔÅ ÈÅÁÌÔÈÙ ÂÅÈÁÖÉÏÒÓȟ ÁÎÄ 

ÅÎÃÏÕÒÁÇÅ ÇÒÏ×ÔÈȢ  

0ÏÓÉÔÉÖÅ %ØÐÅÒÉÅÎÃÅÓ Ͻ 0ÏÓÉÔÉÖÅ 2ÅÌÁÔÉÏÎÓÈÉÐÓ Ͻ 0ÏÓÉÔÉÖÅ %ÎÖÉÒÏÎÍÅÎÔÓ Є 0ÏÓÉÔÉÖÅ 9ÏÕÔÈ $ÅÖÅÌÏÐÍÅÎÔ 

¶ #ÒÅÁÔÅ Á 7ÁÒÍ ÁÎÄ 7ÅÌÃÏÍÉÎÇ %ÎÖÉÒÏÎÍÅÎÔ  

 )Ô ÉÓ ÉÍÐÏÒÔÁÎÔ ÔÏ ÂÕÉÌÄ Á ÐÏÓÉÔÉÖÅ ÓÅÔÔÉÎÇ ɉÃÌÉÍÁÔÅɊ ×ÈÅÒÅ ÙÏÕÔÈ ÆÅÅÌ ÓÁÆÅȟ ÒÅÓÐÅÃÔÅÄ ÁÎÄ ÖÁÌÕÅÄȢ !ÌÌ ÁÃÔÉÖÅ

 ÔÉÅÓ ÓÈÏÕÌÄ ÔÁËÅ ÉÎÔÏ ÃÏÎÓÉÄÅÒÁÔÉÏÎ ÔÈÅÉÒ ÅÍÏÔÉÏÎÁÌȟ ÓÏÃÉÁÌȟ ÐÈÙÓÉÃÁÌȟ ÁÎÄ ÃÏÇÎÉÔÉÖÅ ÎÅÅÄÓ ÁÎÄ ÓÁÆÅÔÙȢ #ÒÅÁÔÅ 

 Á ÐÒÏÇÒÁÍ ÓÔÒÕÃÔÕÒÅÄ ×ÉÔÈ ÃÏÎÓÉÓÔÅÎÔ ÁÎÄ ÆÁÉÒ ÒÕÌÅÓȢ ! ×ÁÒÍ ÁÎÄ ×ÅÌÃÏÍÉÎÇ ÐÒÏÇÒÁÍ ÈÁÓ ÐÒÏÃÅÄÕÒÅÓ ÁÎÄ 

 ÐÌÁÎÓ ÉÎ ÐÌÁÃÅ ÔÏ ÈÅÌÐ ÙÏÕÔÈ ÒÅÓÏÌÖÅ ÃÏÎПÌÉÃÔÓȢ )Ô ÉÓ ÉÍÐÏÒÔÁÎÔ ÔÏ ÃÒÅÁÔÅ ÃÏÎПÌÉÃÔ ÒÅÓÏÌÕÔÉÏÎ ÓÔÒÁÔÅÇÉÅÓ ×ÉÔÈ 

 ÙÏÕÔÈ ÉÎÐÕÔ ÓÏ ÔÈÁÔ ÅÖÅÒÙÏÎÅ ÉÓ ÃÏÍÆÏÒÔÁÂÌÅ ×ÉÔÈ ÈÏ× ÔÏ ÐÒÏÃÅÅÄ ×ÈÅÎ ÃÏÎПÌÉÃÔÓ ÁÒÉÓÅȟ ÁÎÄ ÔÈÅÎ ÔÈÅ ÙÏÕÔÈ 

 ÃÁÎ ÌÅÁÒÎ ÃÏÎПÌÉÃÔ ÍÁÎÁÇÅÍÅÎÔ ÓËÉÌÌÓȢ )Ô ÉÓ ÁÌÓÏ ÉÍÐÏÒÔÁÎÔ ÆÏÒ ÐÒÏÇÒÁÍÓ ÔÏ ÆÏÓÔÅÒ Á ÚÅÒÏ-ÔÏÌÅÒÁÎÃÅ ÐÏÌÉÃÙ 

 ÔÏ×ÁÒÄ ÂÕÌÌÙÉÎÇ ÁÎÄ ÁÇÇÒÅÓÓÉÏÎ ÓÏ ÔÈÁÔ ÙÏÕÎÇ ÐÅÏÐÌÅ ÆÅÅÌ ÓÁÆÅȢ  

¶ "ÕÉÌÄ 0ÏÓÉÔÉÖÅ (ÅÁÌÔÈÙ 2ÅÌÁÔÉÏÎÓÈÉÐÓ  

 9ÏÕÔÈ ÁÒÅ ÍÏÒÅ ÄÒÁ×Î ÔÏ ÐÒÏÇÒÁÍÓ ×ÈÅÒÅ ÔÈÅÙ ÆÅÅÌ ÔÈÁÔ ÔÈÅÙ ÂÅÌÏÎÇȢ 3ÕÐÐÏÒÔÉÖÅȟ ÔÒÕÓÔÉÎÇ ÒÅÌÁÔÉÏÎÓÈÉÐÓ 

 ÁÍÏÎÇ ÔÈÅ ÙÏÕÔÈ ÁÎÄ ×ÉÔÈ ÔÈÅ ÁÄÕÌÔÓ ÉÓ ÏÎÅ ÏÆ ÔÈÅ ÍÏÓÔ ÉÍÐÏÒÔÁÎÔ ÅÌÅÍÅÎÔÓȢ 5ÓÅ ÐÏÓÉÔÉÖÅ ÃÏÍÍÕÎÉÃÁÔÉÏÎȟ 

 ÌÉÓÔÅÎ ÁÎÄ ËÅÅÐ Á ÓÅÎÓÅ ÏÆ ÈÕÍÏÒȦ #ÒÅÁÔÅ Á ÓÅÎÓÅ ÏÆ ÍÅÍÂÅÒÓÈÉÐ ÂÙ ÁÌÌÏ×ÉÎÇ ÔÈÅÍ ÔÏ ÔÁËÅ Ï×ÎÅÒÓÈÉÐ 

 ÏÆ ÔÈÅ ÐÒÏÇÒÁÍȢ "Å Á ÇÕÉÄÅ ÁÎÄ Á ÆÁÃÉÌÉÔÁÔÏÒȟ ÎÏÔ Á ÄÉÃÔÁÔÏÒȦ  

¶ -ÅÁÎÉÎÇÆÕÌ 9ÏÕÔÈ %ÎÇÁÇÅÍÅÎÔ Ǫ $ÅÃÉÓÉÏÎ--ÁËÉÎÇ 

 #ÒÅÁÔÅ ÅØÐÅÒÉÅÎÃÅÓ ÔÈÁÔ ÔÅÁÃÈ ÁÎÄ ÐÒÁÃÔÉÃÅ ÓËÉÌÌÓȡ ÏÆÆÅÒÉÎÇ ÙÏÕÔÈ ÃÈÏÉÃÅȟ ÇÉÖÉÎÇ ÔÈÅÍ Á ÖÏÉÃÅ ÉÎ ÈÏ× ÐÒÏ

 ÇÒÁÍÓ ÏÐÅÒÁÔÅȟ ÁÎÄ ÁÌÌÏ×ÉÎÇ ÔÈÅÍ ÔÏ ÐÁÒÔÉÃÉÐÁÔÅ ÉÎ ÐÒÏÇÒÁÍ ÄÅÃÉÓÉÏÎ-ÍÁËÉÎÇ ÁÎÄ ÐÒÏÖÉÄÉÎÇ ÔÉÍÅ ÆÏÒ ÒÅ

 ПÌÅÃÔÉÏÎȢ &ÏÃÕÓ ÏÎ ÓÕÂÓÉÓÔÅÎÃÅ ÁÎÄ ÃÕÌÔÕÒÁÌ ÓËÉÌÌÓȟ ÌÉÆÅ ÓËÉÌÌÓ ɉÐÒÏÂÌÅÍ-ÓÏÌÖÉÎÇȟ ÇÏÁÌ ÓÅÔÔÉÎÇɊ ÁÎÄ ÓÏÃÉÁÌȾ

 ÅÍÏÔÉÏÎÁÌ ÓËÉÌÌÓ ɉÃÏÍÍÕÎÉÃÁÔÉÏÎȟ ÇÅÔÔÉÎÇ ÁÌÏÎÇ ×ÉÔÈ ÏÔÈÅÒÓɊȢ !Ó ÍÕÃÈ ÁÓ ÐÏÓÓÉÂÌÅ ÄÅÃÉÓÉÏÎÓ ÓÈÏÕÌÄ ÂÅ 

 ÍÁÄÅ ÁÓ Á ÇÒÏÕÐȢ 4ÁËÅ ÉÎÔÏ ÁÃÃÏÕÎÔ ÔÈÁÔ ÄÅÃÉÓÉÏÎ-ÍÁËÉÎÇ ÉÓ ÁÌÓÏ Á ÓËÉÌÌ ÔÏ ÄÅÖÅÌÏÐ ÁÎÄ ÍÁÙ ÎÏÔ ÃÏÍÅ ÅÁÓÙ 

 ÁÔ ПÉÒÓÔȢ  

¶ 9ÏÕÔÈ ,ÅÁÄÅÒÓÈÉÐ 

 3ÕÐÐÏÒÔ ÔÈÅ ÙÏÕÔÈ ÔÏ ÐÌÁÎȟ ÉÍÐÌÅÍÅÎÔ ÁÎÄ ÅÖÁÌÕÁÔÅ ÔÈÅÉÒ Ï×Î ÐÒÏÊÅÃÔÓ ÁÎÄ ÁÃÔÉÖÉÔÉÅÓȢ 0ÒÏÖÉÄÉÎÇ 

 ÏÐÐÏÒÔÕÎÉÔÉÅÓ ÆÏÒ ÙÏÕÔÈ ÌÅÁÄÅÒÓÈÉÐ ÇÉÖÅÓ ÁÎ ÉÎÄÉÖÉÄÕÁÌ ÙÏÕÎÇ ÐÅÒÓÏÎ ÏÒ ÇÒÏÕÐ ÒÅÓÐÏÎÓÉÂÉÌÉÔÙ ÆÏÒ ÔÈÁÔ 

 ÐÁÒÔÉÃÕÌÁÒ ÐÉÅÃÅ ÏÆ ÔÈÁÔ ÁÃÔÉÖÉÔÙȢ 9ÏÕ ÃÁÎ ÃÒÅÁÔÅ ÏÐÐÏÒÔÕÎÉÔÉÅÓ ÆÏÒ ÙÏÕÔÈ ÌÅÁÄÅÒÓÈÉÐ ÉÎ ÍÁÎÙ ×ÁÙÓȢ /ÎÅ ×ÁÙ 

 ÉÓ ÆÏÒ ÙÏÕÔÈ ÔÏ ÖÏÌÕÎÔÅÅÒ ÆÏÒ ÓÐÅÃÉПÉÃ ÒÏÌÅÓ ÂÕÉÌÔ ÉÎÔÏ ÔÈÅ ÁÃÔÉÖÉÔÙ ÉÔÓÅÌÆȢ %ÎÃÏÕÒÁÇÅ ÐÒÏÊÅÃÔÓ ÔÈÁÔ ÈÅÌÐ ÔÈÅ 

 ÃÏÍÍÕÎÉÔÙȟ ÁÎÄ ÌÅÔ ÔÈÅÍ ÌÅÁÄ ÂÙ ÅØÁÍÐÌÅȟ ×ÈÉÃÈ ÁÌÓÏ ÁÌÌÏ×Ó ÆÏÒ ÔÈÅ ÃÏÍÍÕÎÉÔÙ ÔÏ ÓÅÅ ÔÈÅÍ ÓÈÉÎÅȦ 
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W hen you are thinking about the design of your program or 

youth group, it involves developing a set of goals, action 

steps and a plan for your program that are based on the needs of the 

youth in the community. This section of the guide will go through some 

steps of how to craft a program plan. Some of the steps may be seem 

overwhelming at first and you may be tempted to skip some of them and 

jump right into holding meetings. Although it would seem easy to put 

together a program or group quickly, it is recommended that you take the 

time now to plan out your program so that you have the greatest chance 

of achieving your goals. The steps described here do not have to happen 

all at once; read through the material to become familiar with the tasks 

and ideas, and know that your program will develop over time and you can 

revisit some of these activities and information later in the process.  

 

Youth Development Approach  

The principles of youth development are important in establishing the 

foundation of your program and important topics for staff to learn about. 

Throughout this guide we talk about the importance of youth development 

and provide guidance of how to incorporate a youth development approach 

into your program. Youth development is also sometimes called ñpositive 

youth developmentò to show a strengths-based approach. In this toolkit 

they are used interchangeably and mean the same thing. 1
 

 

Youth Development  

What is Positive Youth Development (PYD)? PYD is an intentional approach 

engaging young people within their communities, schools, organizations, 

peer groups and families in a manner that is productive and constructive.  

PYD promotes positive outcomes for youth by recognizing, utilizing and 

enhancing their strengths. 2 
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Positive Experiences + Positive Relationships + Positive Environments =  

Positive Youth Development  

 

During the teen years, young people are going through immense changes physically, 

emotionally and how to perceive the world. Being aware of these changes are 

important in your interactions with teens. Reasoning and abstract thinking skills are 

being developed, which results in self -consciousness or a heightened concern with 

fairness. During this time in their lives teens begin to develop their own opinions of 

what they like/dislike, so encourage interactions with diverse people and activities 

within your program.  

 

Teens are starting to set their own principles, becoming more emotionally independent 

and less dependent on parents or other adult figures. Therefore, it becomes important 

that youth gain the capability to make their own decisions and follow through with 

them. This is also an important time where young people hold onto the sense of 

accomplishment. They can see the relationship between abilities, plans and goals. 

During this time in their lives, they determine what theyôre good at and areas they are 

willing to strive toward for success. It is important to encourage, encourage, 

encourage youth at this time of their lives ! Encourage them to try new things and if 

they arenôt successful, support them to persevere and problem solve! 

 

So what can adults do? First, adults shouldnôt take it personally when teens discount 

your experience! Discuss their behavior rules/consequences and ask teens for their 

views and opinions. Encourage involvement in groups and encourage their efforts and 

strengths. It is also extremely important to set guidelines and consequences, as well 

as establish or offer a structured environment and clear expectations from their 

participation. When adults take extra time to understand the teenage brain, typical 

behaviors, and how these behaviors address developmental needs, adults are more 

prepared to engage positively with youth. 3 
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The Philosophy  

People may describe teenage years as ñtumultuousò and ñstormyò, and the Positive 

Youth Development (PYD) model reframes this deficit -based thinking. Instead of 

focusing on what youth are doing wrong, the PYD model focuses on youth assets, or 

what theyôre doing right and what they can do better. PYD is a philosophy, an 

approach, a perspective and an implementation. A youth program that embodies 

PYD creates a youth centered space to build skills, promote healthy behaviors, and 

encourage growth . A PYD - focused program provides these interactions for youth, 

between youth and by youth. Adults provide and model structure and space where 

these positive interactions can occur. 4 

Successful youth development programs are physically and emotionally safe, 

allowing relationships among youth, between youth and between staff members/

volunteers to thrive.  

Figure 1 on the following page shows how elements of quality programs build on 

each other leading to youth engagement, the top of the pyramid.  
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Figure 1: Pyramid of Program Quality  
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Identifying Needs & Assets  

The first step in designing or redesigning a strengths -based youth 

program is identifying your local assets and local needs.  

Assets  describe an individual or an entityôs strengths and resources. An 

individual internal asset may be self -motivation, while an external asset is 

influenced by the community, school, program, or something like a 

successful community garden.  

There are a variety of strategies for identifying assets and needs in a 

community. Two of which are asset mapping and needs assessments. Be 

sure to include everyone who has a role to play in the program when 

conducting asset mapping or a 

needs assessment: families, 

youth, volunteers, staff 

members, community 

organizations, administrators, 

etc. Input from each of these 

groups can provide valuable 

insight and responsibility 

sharing with people connected 

with the program. Asset 

building is also a fun and 

interactive way to begin 

creating a vision and 

positioning your program 

towards a strengths -based 

approach.  

 

 

Starting a Program when 

Resources are Scarce  

Work with young people, your 

advisory board, and other 

stakeholders to problem solve about 

ways to get needed resources. You 

shouldnôt work on this alone! 

Use your asset map to identify free or 

available resources, such as meeting 

spaces.  

Consider partners in offering the 

program or a specific activity within 

your program.  

Scale back the program and still offer 

it. For example, you can limit the 

number of days a week you hold the 

program.  

Invite the involvement of elders and 

ask for youth to join cultural and 

subsistence activities already 

happening.  
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Asset - mapping  has great benefits! This includes:  

¶ Starting a conversation among people who may not be familiar with one 

another.  

¶ Identifying common strengths among members of your community.  

¶ Finding existing resources in the community, schools, or tribe. These may be 

future partners or volunteers.  

¶ Focusing on the positive rather than the negative.  

 

Start this process internally and then reach out to those external to your 

program or office (youth, families/community members, school staff, program 

partners). Use Tool 1: Asset Mapping to get started.   

 

A needs assessment  is a way to learn the needs of your partners or youth. It 

is a process for determining the ñgapsò of what currently exists and what your 

stakeholders want to exist. These can be done through surveys, interviews, 

focus groups, public gathering or a combination of these methods. In general, 

the needs assessment will include questions about what people already have 

access to, what they would like access to, and recommendations for how to 

provide access to those services.  

 

Tool 2: Conducting a Needs Assessment  can be helpful to begin thinking 

about your needs assessment.  
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Goals and Action Steps  

Program goals are broad and easy to understand descriptions of how a program will 

achieve its vision. They often start with ñtoò statements. For the vision, Our vision is 

that all youth understand, appreciate and practice a traditional, cultural skill , two 

possible goals  could be:  

To provide afterschool cultural activities for youth to participate in.  

To involve community elders in the activities with the youth.  

Once you have established your goals, you need to develop objectives or actions steps 

to support these goals. For example an action step could be:  

Arrange transportation for the elders to the cultural activities.  

 

Outcomes=Impacts  

Outcomes are important especially in evaluating the impact of your program and the 

intentional planning of activities. Outcomes need to be based on your vision and 

program goals and should be SMART:  

Specific:  Your outcomes should be clear and identify specifically what you will achieve 

with your group.  

Measurable:  Outcomes are not useful to you if you canôt measure them. Make sure 

there is some way to identify whether the outcome has been achieved.  

Achievable:  Outcomes should be things that you think your program can accomplish 

either in the short or long term. They donôt have to be easy or basic, but they do not 

need to be so big that they are unattainable.  

Relevant:  Outcomes should be relevant to your program. Donôt plan to have an 

impact on things that your group doesnôt target. 

Time - Specific:  Outcomes should be tied to a specific time frame to encourage staff 

members and partners to work towards them.  
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Program Delivery  

Program delivery refers to the types of activities you offer, the manner in 

which the activities are presented and the staff or volunteers who you 

bring on. This will be the most defining part of your plan. Your activities 

will be the substance of your program because that will be the most visi-

ble part of it. Letôs put your planning and approach to action! 

¶ Integrating youth development practices into activities  

¶ Creating a program schedule  

¶ Developing activities  

Afterschool and youth groups are great opportunities to foster positive 

youth development. In the previous section, we talk about youth develop-

ment principles, in this section we will focus on youth development prac-

tices: creating a warm and welcoming environment, showing mutual re-

spect, building supportive relationships and opportunities to belong; pro-

moting positive behavior; and providing opportunities for youth engage-

ment through youth choice, voice and leadership. Finally, we will talk 

about activity planning and implementation of SAFE (Sequenced, Active, 

Focused, and explicit) which has shown to be effective in promoting social 

and emotional skill building in programs.  

One way to facilitate the use of PYD practices in your program is to con-

duct a training session for those who work with the young people. Use 

Tool 3: Professional Development Session on Youth Development  

with staff. Use Tool 4: Sample Youth Satisfaction Survey  to gauge the 

perceptions of youth in your program.  
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Creating a Warm and Welcoming Environment  

Creating a warm and welcoming environment is an important and necessary building 

block for programs, especially if youth are to succeed personally and academically. 

The overall atmosphere (environment) felt with the group is influenced by the 

policies and structure of the program and the interactions among people within the 

program. Research has shown that a positive climate (youth has a sense of 

belonging and feel secure) leads to improved academic performance, increased levels 

of motivation and decreased behavior problems.  

Building a Positive Environment within Your Program  

¶ Greet every youth who comes in the door by name -every time.  

¶ Increase the number of one - to -one interactions among youth and 

between youth and staff.  

¶ Provide positive reinforcement for youth actions and ideas and offer 

specific positive feedback. Instead of saying ñgood job,ò try ñthank you 

for listening, or great job cooperating with your classmates.ò 

¶ Show your enthusiasm! If you are excited, young people in your 

program will be too!  

¶ Vary your activities and instructional techniques.  

¶ When youth are absent for one or multiple days, make sure to let 

them know that they were missed and that you were concerned about 

them. Follow up if they indicate that a large issue is going on (family 

illness or stress etc.)  

¶ Keep youth engaged by providing variety, fostering feelings of 

progress, and offering challenges.  
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Respecting and 

Valuing Youth  

It is important to create an 

environment where youth are 

safe, respected and valued. In 

this environment, youth are 

respected for their individuality 

and assets. All activities should 

take into consideration their 

emotional, social, physical, and 

cognitive needs.  

Promote activities that reflect culture 

and youth context  

¶ Create activity and program names with 

which youth can identify, even better, 

have the youth name the program!  

¶ Respect the languages and cultures of 

the families served.  

¶ Ask community members, families, and 

youth what type of activities they want 

to see in the program. Be sure to 

include several of them in your program 

line -up, if possible.  

¶ Find ways for youth to put a physical 

stamp on your program space -  hang 

their artwork, post photographs of them 

engaged in activities, or have them 

paint a mural on the wall.  
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Conflict Resolution  

A warm and welcoming program has procedures and 

plans in place to help youth resolve conflicts. It is 

important to create conflict resolution strategies with 

youth input so that everyone is comfortable with 

how to proceed when conflicts arise. It is also 

important for programs to foster a zero - tolerance 

policy toward bullying and aggression so that young 

people feel safe. When all youth know the 

expectations around behavior in a program, and 

have helped create those guidelines of how to treat 

one another and how to handle problems when they 

occur, the climate of the program is more positive 

and the youth are much more engaged and 

invested.  

 

Building Supportive Relationships 

and Opportunities to Belong  

Building relationships with youth is one of the most 

important elements of an afterschool or youth 

program. Relationships should extend beyond the 

ones that exist between the staff and youth -  

relationships among staff members or volunteers, 

between staff members and families, and 

relationships among youth in the program, are 

extremely important in creating an atmosphere that 

is warm and caring. Use Tool 5: Activity Ideas for 

Creating a Warm and Welcome Environment  to 

encourage relationship building throughout your 

program.  

To create a sense of 

belonging, encourage:  

¶ Youth workers to set up 

the environment to 

promote membership in 

the program.  

¶ Teens name the 

program, club or 

activities.  

¶ Personal improvement in 

youth -  not comparison 

to others.  

¶ Show how happy you 

are that youth are there.  

¶ You should avoidé 

¶ Activities that have one 

person performing as 

everyone else watches, 

instead have youth take 

turns performing or 

presenting to the group.  

¶ Competitions where 

winners get rewarded or 

youth are forced to 

compare themselves 

with others.  

¶ Creating teams by 

choosing teammates 

where some youth may 

be picked last or feel left 

out.  
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Building Relationships with Youth  

Youth are more drawn to programs where they feel that they belong. Work hard to 

create an environment where youth feel connected. Create a sense of membership by 

allowing them to take ownership of the program.  

Connections are often made when activities are done in a collaborative style so that 

the youth feel like they are working with  adults versus being instructed by  them. For 

strong relationships to grow, adults in your program should be invested in each 

personôs growth. Volunteers should come regularly and take interest in youth 

progress. Adult leaders should have a desire to see youth succeed and should 

respond to youth needs accordingly. These relationships must be characterized by 

integrity and respect. Youth should be able to trust their leaders to be true to their 

word.  
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Strong Relationships among Youth  

In addition to improving relationships between staff and youth, it is important to 

strengthen the relationships among youth in your program. These relationships can 

be the main reason many youth participate in your program. If youth feel 

uncomfortable with their peers, they may be less active in your group or leave the 

program altogether.  

You can foster a strong sense of community among youth in your program through 

a variety of methods. Start by encouraging youth workers to always show 

openness, fairness, and inclusiveness to all young people in the program. Find 

opportunities to bring youth together. When everyone works together to create the 

environment that they want, it promotes connection . Create opportunities for youth 

to work in small groups or through collaborative projects. Run team -building 

activities at the beginning and end of your group. Most importantly, be clear that in 

your program everyone is welcome and an important part of the community. Do 

not tolerate teasing or exclusion.  

Tips to Foster Relationships with Youth  

¶ Know all the names of the youth in your program.  

¶ Say hello as youth enter your program or activity.  

¶ Ask youth questions about school and family ðshow an interest in getting to 

know them.  

¶ Ask youth open -ended questions and follow up with specific questions or 

responses. Show them that you are listening and that you care about what they 

think.  

¶ Remember their birthdays and special events.  

¶ Encourage and support them. Share positive feedback and reinforcement  
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Promoting Positive Behavior Management  

This section will highlight strategies for promoting positive behaviors 

and responding to misbehavior if and when it occurs. First it is 

important to reframe how you think about managing a group of youth. 

Instead of thinking of behavior as something that you need to manage 

and control, it is encouraged to think about building a community that 

supports collective norm (rule and behavior) setting. A program that 

fosters a positive atmosphere of youth ownership, mutual respect and 

support often eliminates the need for behavior management strategies.  
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Supporting Positive Behavior in Programs  

The best way to prevent problems is to create a fun and engaging program where all 

youth understand and contribute to program rules and behavior guidelines and where 

supportive relationships, inclusiveness, and community characterize the environment. 

It is incredibly important to develop clear rules, determine the consequences as a group 

and follow through with these at all times. Use Tool 6: Making Rules as a Team  to 

use those ideas. It also helps to have youth and staff members discuss the importance 

of responsibility from the beginning. Youth will benefit if they learn the importance of 

identifying the cause of their own behavior and come up with proactive plans to 

improve it.  Lead a discussion in your group about positive decision -making. You can 

also try working with young people to create a recipe for success ( Tool 7: Recipe for 

Success ) , which will involve them in the process of setting behavior expectations and 

help gain their buy - in.  

 

Role play instances where youth 

may not be responsible for the 

circumstances that they are in, but 

they are responsible for their 

response (behavior) and how they 

act in those circumstances. 

Teaching responsibility is an 

effective way to foster positive 

behavior solutions. When youth are 

empowered to own their choices 

regarding behaviors, when they 

begin to think about and practice 

how to handle situations 

proactively, they will have the tools 

to take ownership of their actions.  
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Responding to Behavior Issues  

Even with support in the most positive environment, problems may occur. If this 

happens it is important to assess the cause of the problem and what it was in 

reaction to: the activities, procedures, peer interactions, triggers of trauma, 

individual needs or any other issues. Regardless of what caused the problem, it 

should be addressed immediately. Problems should not linger too long or they 

may grow to the point that the behavior problems occur more frequently.  

In any situation it is important to remain calm and fair. When youth are feeling 

powerless and disrespected, they may be more likely to be confrontational. 

Encourage youth to think about what happened and acknowledge their behavior. 

Work with youth to identify why the behavior was a problem during your time 

together, and discuss what actions would help the young person more 

successfully work through the situation. If a conflict occurs with multiple youth 

in the program, encourage a similar 

method, or use a group circle method 

where everyone is allowed time to 

explain themselves and in the end create 

a solution that is acceptable to everyone 

involved.  
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Providing Opportunities for Youth 

Engagement  

Here we are talking about opportunities for youth to have an active and 

meaningful role in the program, to take ownership of their experience, 

and to have authentic opportunities to engage in their own success. You 

can promote youth engagement in a variety of ways: offering youth 

choice, giving them a voice in how programs operate, and allowing them 

to participate in program decision -making and providing time for 

reflection.  

 

 

Offering Youth Choice  

We make decisions all the time in our lives ranging from small to large. 

Decisions are often made for  teens, rather than allowing them  to make 

real choices for themselves . Teens crave responsibility as they get closer 

to adulthood, as they become more skilled and knowledgeable, ready to 

take more risks, make mistakes and continue learning. When teens 

arenôt given an outlet to make decisions, it can result in frustration, 

anger and defiance. Many teens yearn for the respect and authority to 

make decisions that affect their lives. This is not to say that teens 

should be able to make all the decisions!  
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Rather, it is a missed opportunity in groups that solely rely on adults to make 

decisions. It is ideal to actively involve youth in processes where they can express 

their opinions and aid in decision making. Adults can get frustrated working with 

teens because of the slower process for making good decisions. However, it is 

important to remember that teens may not yet have the experience to look back on 

and often want to try solutions that an adult may feel could not work. Teens arenôt 

held back by the past, they tend to be more innovative, forward thinking, and can 

come up with some creative solutions. Each youth can be a great contributor to a 

group if given the right structures and supports so they feel safe and respected. 

Therefore, planning ahead is incredibly important for effective youth planning. Plan 

for enough time to give youth a genuine role in decision making, and that deadlines 

arenôt too quick or immediate, but rather the youth has time to come to their own 

decisions in a time frame that works for them.  

Another key part of youth involvement in decision making is respect of each personôs 

voice. It should be clear that each youth has a role and involvement in decisions. As 

much as possible decisions should be made as a group. Take into account that 

decision -making is also a skill to develop and may not come easy at first. Support 

developing this skill and help the youth moved beyond ñIDK (I Donôt Know)ò for their 

responses. Voting may be a way to begin exercising their voice and to feel 

respected, which encourages more feedback or input from them in the future. Voting 

on issues could be difficult, but if time pressures bring things down to a vote, be 

sure to take time to respectfully discuss the views of the minority.  


