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WHO CREATED THIS WORKBOOK? 

 

This workbook was a product from The Resource Basket team. The inspiration for 

this toolkit came from Beyond the Bell’s own toolkit; A Toolkit for Creating Effective 

Afterschool and Expanded Learning Programs. The research and information in the 

Alaska Positive Youth Development Toolkit came from a variety of sources including 

the Beyond the Bell Toolkit. The main content and subsequent worksheets are from 

Beyond the Bell Toolkit. The main content can be used by youth workers who work 

with youth of all backgrounds. The worksheets have been modified for use for 

youth workers in rural Alaska.  

 

For additional resources visit: The Resource Basket: www.alaskanativeyouth.org 

           Beyond the Bell: http://www.beyondthebell.org/ 

 

You can offer feedback about the Alaska Positive Youth Development Toolkit by 

contacting Resource Basket staff at: resourcebasket@ruralcap.com 

All photographs are from Rural Alaska Community Action Program (RurAL CAP)’s Youth Leadership and Culture 

sub-awardees and staff (Jill Krueger, Amy Modig and Charlie Ess)  
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B 
efore we dive in, it is important to explain how this toolkit is structured and 

the purpose of it. When we look at successful afterschool programs or 

youth groups, sometimes we can’t help but wonder, how do they do that?; 

my youth group can never be that successful. Remember: highly effective 

programs do not happen by accident. They are the result of careful planning and a 

strong vision. However, sometimes decisions about programs are made quickly 

without enough information. This toolkit helps afterschool and youth program leaders 

plan and make good decisions with their youth and partners about how to organize 

themselves and work toward their vision.  

This guide is full of useful information, resources and tools. There are worksheets 

referenced and available with this toolkit to organize your work with your afterschool 

program or youth group. All of the worksheets and tools in this guide are meant to 

serve as a template. You can use them as-is or change them in ways that will work 

best for your program and community.  

Preface 
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i. "Positive Youth Development." Positive Youth Development. Web. 16 Dec. 2015. 

Beyond the Bell Toolkit Snapshot 

To support adult youth workers and volunteers with intentionally planning a positive and structured youth program 

this one-page reference guide pulls together core principles, yet lacks the specifics and examples contained within 

the larger resource.  

Positive Youth Development (PYD) is an intentional approach engaging young people within their 

communities, schools, organizations, peer groups and families in a manner that is productive and constructive. 

PYD promotes positive outcomes for youth by recognizing, utilizing and enhancing their emerging strengths and 

talents.i 

A youth program that embodies PYD creates a youth centered space to build skills, promote healthy behaviors, and 

encourage growth.  

Positive Experiences + Positive Relationships + Positive Environments = Positive Youth Development 

 Create a Warm and Welcoming Environment  

 It is important to build a positive setting (climate) where youth feel safe, respected and valued. All active

 ties should take into consideration their emotional, social, physical, and cognitive needs and safety. Create 

 a program structured with consistent and fair rules. A warm and welcoming program has procedures and 

 plans in place to help youth resolve conflicts. It is important to create conflict resolution strategies with 

 youth input so that everyone is comfortable with how to proceed when conflicts arise, and then the youth 

 can learn conflict management skills. It is also important for programs to foster a zero-tolerance policy 

 toward bullying and aggression so that young people feel safe.  

 Build Positive Healthy Relationships  

 Youth are more drawn to programs where they feel that they belong. Supportive, trusting relationships 

 among the youth and with the adults is one of the most important elements. Use positive communication, 

 listen and keep a sense of humor! Create a sense of membership by allowing them to take ownership 

 of the program. Be a guide and a facilitator, not a dictator!  

 Meaningful Youth Engagement & Decision-Making 

 Create experiences that teach and practice skills: offering youth choice, giving them a voice in how pro

 grams operate, and allowing them to participate in program decision-making and providing time for re

 flection. Focus on subsistence and cultural skills, life skills (problem-solving, goal setting) and social/

 emotional skills (communication, getting along with others). As much as possible decisions should be 

 made as a group. Take into account that decision-making is also a skill to develop and may not come easy 

 at first.  

 Youth Leadership 

 Support the youth to plan, implement and evaluate their own projects and activities. Providing 

 opportunities for youth leadership gives an individual young person or group responsibility for that 

 particular piece of that activity. You can create opportunities for youth leadership in many ways. One way 

 is for youth to volunteer for specific roles built into the activity itself. Encourage projects that help the 

 community, and let them lead by example, which also allows for the community to see them shine! 
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W hen you are thinking about the design of your program or 

youth group, it involves developing a set of goals, action 

steps and a plan for your program that are based on the needs of the 

youth in the community. This section of the guide will go through some 

steps of how to craft a program plan. Some of the steps may be seem 

overwhelming at first and you may be tempted to skip some of them and 

jump right into holding meetings. Although it would seem easy to put 

together a program or group quickly, it is recommended that you take the 

time now to plan out your program so that you have the greatest chance 

of achieving your goals. The steps described here do not have to happen 

all at once; read through the material to become familiar with the tasks 

and ideas, and know that your program will develop over time and you can 

revisit some of these activities and information later in the process.  

 

Youth Development Approach 

The principles of youth development are important in establishing the 

foundation of your program and important topics for staff to learn about. 

Throughout this guide we talk about the importance of youth development 

and provide guidance of how to incorporate a youth development approach 

into your program. Youth development is also sometimes called “positive 

youth development” to show a strengths-based approach. In this toolkit 

they are used interchangeably and mean the same thing.1
 

 

Youth Development 

What is Positive Youth Development (PYD)? PYD is an intentional approach 

engaging young people within their communities, schools, organizations, 

peer groups and families in a manner that is productive and constructive.  

PYD promotes positive outcomes for youth by recognizing, utilizing and 

enhancing their strengths.2 
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Positive Experiences + Positive Relationships + Positive Environments = 

Positive Youth Development 

 

During the teen years, young people are going through immense changes physically, 

emotionally and how to perceive the world. Being aware of these changes are 

important in your interactions with teens. Reasoning and abstract thinking skills are 

being developed, which results in self-consciousness or a heightened concern with 

fairness. During this time in their lives teens begin to develop their own opinions of 

what they like/dislike, so encourage interactions with diverse people and activities 

within your program.  

 

Teens are starting to set their own principles, becoming more emotionally independent 

and less dependent on parents or other adult figures. Therefore, it becomes important 

that youth gain the capability to make their own decisions and follow through with 

them. This is also an important time where young people hold onto the sense of 

accomplishment. They can see the relationship between abilities, plans and goals. 

During this time in their lives, they determine what they’re good at and areas they are 

willing to strive toward for success. It is important to encourage, encourage, 

encourage youth at this time of their lives! Encourage them to try new things and if 

they aren’t successful, support them to persevere and problem solve! 

 

So what can adults do? First, adults shouldn’t take it personally when teens discount 

your experience! Discuss their behavior rules/consequences and ask teens for their 

views and opinions. Encourage involvement in groups and encourage their efforts and 

strengths. It is also extremely important to set guidelines and consequences, as well 

as establish or offer a structured environment and clear expectations from their 

participation. When adults take extra time to understand the teenage brain, typical 

behaviors, and how these behaviors address developmental needs, adults are more 

prepared to engage positively with youth.3 
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The Philosophy 

People may describe teenage years as “tumultuous” and “stormy”, and the Positive 

Youth Development (PYD) model reframes this deficit-based thinking. Instead of 

focusing on what youth are doing wrong, the PYD model focuses on youth assets, or 

what they’re doing right and what they can do better. PYD is a philosophy, an 

approach, a perspective and an implementation. A youth program that embodies 

PYD creates a youth centered space to build skills, promote healthy behaviors, and 

encourage growth. A PYD-focused program provides these interactions for youth, 

between youth and by youth. Adults provide and model structure and space where 

these positive interactions can occur.4 

Successful youth development programs are physically and emotionally safe, 

allowing relationships among youth, between youth and between staff members/

volunteers to thrive.  

Figure 1 on the following page shows how elements of quality programs build on 

each other leading to youth engagement, the top of the pyramid.  
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Figure 1: Pyramid of Program Quality 
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Identifying Needs & Assets 

The first step in designing or redesigning a strengths-based youth 

program is identifying your local assets and local needs.  

Assets describe an individual or an entity’s strengths and resources. An 

individual internal asset may be self-motivation, while an external asset is 

influenced by the community, school, program, or something like a 

successful community garden. 

There are a variety of strategies for identifying assets and needs in a 

community. Two of which are asset mapping and needs assessments. Be 

sure to include everyone who has a role to play in the program when 

conducting asset mapping or a 

needs assessment: families, 

youth, volunteers, staff 

members, community 

organizations, administrators, 

etc. Input from each of these 

groups can provide valuable 

insight and responsibility 

sharing with people connected 

with the program. Asset 

building is also a fun and 

interactive way to begin 

creating a vision and 

positioning your program 

towards a strengths-based 

approach.  

 

 

Starting a Program when 

Resources are Scarce 

Work with young people, your 

advisory board, and other 

stakeholders to problem solve about 

ways to get needed resources. You 

shouldn’t work on this alone! 

Use your asset map to identify free or 

available resources, such as meeting 

spaces. 

Consider partners in offering the 

program or a specific activity within 

your program. 

Scale back the program and still offer 

it. For example, you can limit the 

number of days a week you hold the 

program. 

Invite the involvement of elders and 

ask for youth to join cultural and 

subsistence activities already 

happening. 
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Asset-mapping has great benefits! This includes: 

 Starting a conversation among people who may not be familiar with one 

another.  

 Identifying common strengths among members of your community. 

 Finding existing resources in the community, schools, or tribe. These may be 

future partners or volunteers.  

 Focusing on the positive rather than the negative. 

 

Start this process internally and then reach out to those external to your 

program or office (youth, families/community members, school staff, program 

partners). Use Tool 1: Asset Mapping to get started.  

 

A needs assessment is a way to learn the needs of your partners or youth. It 

is a process for determining the “gaps” of what currently exists and what your 

stakeholders want to exist. These can be done through surveys, interviews, 

focus groups, public gathering or a combination of these methods. In general, 

the needs assessment will include questions about what people already have 

access to, what they would like access to, and recommendations for how to 

provide access to those services.  

 

Tool 2: Conducting a Needs Assessment can be helpful to begin thinking 

about your needs assessment.  
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Goals and Action Steps 

Program goals are broad and easy to understand descriptions of how a program will 

achieve its vision. They often start with “to” statements. For the vision, Our vision is 

that all youth understand, appreciate and practice a traditional, cultural skill, two 

possible goals could be: 

To provide afterschool cultural activities for youth to participate in. 

To involve community elders in the activities with the youth. 

Once you have established your goals, you need to develop objectives or actions steps 

to support these goals. For example an action step could be: 

Arrange transportation for the elders to the cultural activities. 

 

Outcomes=Impacts 

Outcomes are important especially in evaluating the impact of your program and the 

intentional planning of activities. Outcomes need to be based on your vision and 

program goals and should be SMART: 

Specific: Your outcomes should be clear and identify specifically what you will achieve 

with your group. 

Measurable: Outcomes are not useful to you if you can’t measure them. Make sure 

there is some way to identify whether the outcome has been achieved. 

Achievable: Outcomes should be things that you think your program can accomplish 

either in the short or long term. They don’t have to be easy or basic, but they do not 

need to be so big that they are unattainable. 

Relevant: Outcomes should be relevant to your program. Don’t plan to have an 

impact on things that your group doesn’t target. 

Time-Specific: Outcomes should be tied to a specific time frame to encourage staff 

members and partners to work towards them.  
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Program Delivery 

Program delivery refers to the types of activities you offer, the manner in 

which the activities are presented and the staff or volunteers who you 

bring on. This will be the most defining part of your plan. Your activities 

will be the substance of your program because that will be the most visi-

ble part of it. Let’s put your planning and approach to action! 

 Integrating youth development practices into activities 

 Creating a program schedule 

 Developing activities  

Afterschool and youth groups are great opportunities to foster positive 

youth development. In the previous section, we talk about youth develop-

ment principles, in this section we will focus on youth development prac-

tices: creating a warm and welcoming environment, showing mutual re-

spect, building supportive relationships and opportunities to belong; pro-

moting positive behavior; and providing opportunities for youth engage-

ment through youth choice, voice and leadership. Finally, we will talk 

about activity planning and implementation of SAFE (Sequenced, Active, 

Focused, and explicit) which has shown to be effective in promoting social 

and emotional skill building in programs.  

One way to facilitate the use of PYD practices in your program is to con-

duct a training session for those who work with the young people. Use 

Tool 3: Professional Development Session on Youth Development 

with staff. Use Tool 4: Sample Youth Satisfaction Survey to gauge the 

perceptions of youth in your program.  
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Creating a Warm and Welcoming Environment 

Creating a warm and welcoming environment is an important and necessary building 

block for programs, especially if youth are to succeed personally and academically. 

The overall atmosphere (environment) felt with the group is influenced by the 

policies and structure of the program and the interactions among people within the 

program. Research has shown that a positive climate (youth has a sense of 

belonging and feel secure) leads to improved academic performance, increased levels 

of motivation and decreased behavior problems.  

Building a Positive Environment within Your Program 

 Greet every youth who comes in the door by name-every time. 

 Increase the number of one-to-one interactions among youth and 

between youth and staff. 

 Provide positive reinforcement for youth actions and ideas and offer 

specific positive feedback. Instead of saying “good job,” try “thank you 

for listening, or great job cooperating with your classmates.” 

 Show your enthusiasm! If you are excited, young people in your 

program will be too! 

 Vary your activities and instructional techniques. 

 When youth are absent for one or multiple days, make sure to let 

them know that they were missed and that you were concerned about 

them. Follow up if they indicate that a large issue is going on (family 

illness or stress etc.) 

 Keep youth engaged by providing variety, fostering feelings of 

progress, and offering challenges. 
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Respecting and 

Valuing Youth 

It is important to create an 

environment where youth are 

safe, respected and valued. In 

this environment, youth are 

respected for their individuality 

and assets. All activities should 

take into consideration their 

emotional, social, physical, and 

cognitive needs.  

Promote activities that reflect culture 

and youth context 

 Create activity and program names with 

which youth can identify, even better, 

have the youth name the program! 

 Respect the languages and cultures of 

the families served. 

 Ask community members, families, and 

youth what type of activities they want 

to see in the program. Be sure to 

include several of them in your program 

line-up, if possible. 

 Find ways for youth to put a physical 

stamp on your program space- hang 

their artwork, post photographs of them 

engaged in activities, or have them 

paint a mural on the wall. 
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Conflict Resolution 

A warm and welcoming program has procedures and 

plans in place to help youth resolve conflicts. It is 

important to create conflict resolution strategies with 

youth input so that everyone is comfortable with 

how to proceed when conflicts arise. It is also 

important for programs to foster a zero-tolerance 

policy toward bullying and aggression so that young 

people feel safe. When all youth know the 

expectations around behavior in a program, and 

have helped create those guidelines of how to treat 

one another and how to handle problems when they 

occur, the climate of the program is more positive 

and the youth are much more engaged and 

invested.  

 

Building Supportive Relationships 

and Opportunities to Belong 

Building relationships with youth is one of the most 

important elements of an afterschool or youth 

program. Relationships should extend beyond the 

ones that exist between the staff and youth- 

relationships among staff members or volunteers, 

between staff members and families, and 

relationships among youth in the program, are 

extremely important in creating an atmosphere that 

is warm and caring. Use Tool 5: Activity Ideas for 

Creating a Warm and Welcome Environment to 

encourage relationship building throughout your 

program.  

To create a sense of 

belonging, encourage: 

 Youth workers to set up 

the environment to 

promote membership in 

the program. 

 Teens name the 

program, club or 

activities. 

 Personal improvement in 

youth- not comparison 

to others. 

 Show how happy you 

are that youth are there.  

 You should avoid… 

 Activities that have one 

person performing as 

everyone else watches, 

instead have youth take 

turns performing or 

presenting to the group. 

 Competitions where 

winners get rewarded or 

youth are forced to 

compare themselves 

with others. 

 Creating teams by 

choosing teammates 

where some youth may 

be picked last or feel left 

out. 
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Building Relationships with Youth 

Youth are more drawn to programs where they feel that they belong. Work hard to 

create an environment where youth feel connected. Create a sense of membership by 

allowing them to take ownership of the program.  

Connections are often made when activities are done in a collaborative style so that 

the youth feel like they are working with adults versus being instructed by them. For 

strong relationships to grow, adults in your program should be invested in each 

person’s growth. Volunteers should come regularly and take interest in youth 

progress. Adult leaders should have a desire to see youth succeed and should 

respond to youth needs accordingly. These relationships must be characterized by 

integrity and respect. Youth should be able to trust their leaders to be true to their 

word. 
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Strong Relationships among Youth 

In addition to improving relationships between staff and youth, it is important to 

strengthen the relationships among youth in your program. These relationships can 

be the main reason many youth participate in your program. If youth feel 

uncomfortable with their peers, they may be less active in your group or leave the 

program altogether.  

You can foster a strong sense of community among youth in your program through 

a variety of methods. Start by encouraging youth workers to always show 

openness, fairness, and inclusiveness to all young people in the program. Find 

opportunities to bring youth together. When everyone works together to create the 

environment that they want, it promotes connection. Create opportunities for youth 

to work in small groups or through collaborative projects. Run team-building 

activities at the beginning and end of your group. Most importantly, be clear that in 

your program everyone is welcome and an important part of the community. Do 

not tolerate teasing or exclusion. 

Tips to Foster Relationships with Youth 

 Know all the names of the youth in your program. 

 Say hello as youth enter your program or activity. 

 Ask youth questions about school and family—show an interest in getting to 

know them. 

 Ask youth open-ended questions and follow up with specific questions or 

responses. Show them that you are listening and that you care about what they 

think. 

 Remember their birthdays and special events. 

 Encourage and support them. Share positive feedback and reinforcement 
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Promoting Positive Behavior Management 

This section will highlight strategies for promoting positive behaviors 

and responding to misbehavior if and when it occurs. First it is 

important to reframe how you think about managing a group of youth. 

Instead of thinking of behavior as something that you need to manage 

and control, it is encouraged to think about building a community that 

supports collective norm (rule and behavior) setting. A program that 

fosters a positive atmosphere of youth ownership, mutual respect and 

support often eliminates the need for behavior management strategies.  
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Supporting Positive Behavior in Programs 

The best way to prevent problems is to create a fun and engaging program where all 

youth understand and contribute to program rules and behavior guidelines and where 

supportive relationships, inclusiveness, and community characterize the environment. 

It is incredibly important to develop clear rules, determine the consequences as a group 

and follow through with these at all times. Use Tool 6: Making Rules as a Team to 

use those ideas. It also helps to have youth and staff members discuss the importance 

of responsibility from the beginning. Youth will benefit if they learn the importance of 

identifying the cause of their own behavior and come up with proactive plans to 

improve it. Lead a discussion in your group about positive decision-making. You can 

also try working with young people to create a recipe for success (Tool 7: Recipe for 

Success), which will involve them in the process of setting behavior expectations and 

help gain their buy-in.  

 

Role play instances where youth 

may not be responsible for the 

circumstances that they are in, but 

they are responsible for their 

response (behavior) and how they 

act in those circumstances. 

Teaching responsibility is an 

effective way to foster positive 

behavior solutions. When youth are 

empowered to own their choices 

regarding behaviors, when they 

begin to think about and practice 

how to handle situations 

proactively, they will have the tools 

to take ownership of their actions.  
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Responding to Behavior Issues 

Even with support in the most positive environment, problems may occur. If this 

happens it is important to assess the cause of the problem and what it was in 

reaction to: the activities, procedures, peer interactions, triggers of trauma, 

individual needs or any other issues. Regardless of what caused the problem, it 

should be addressed immediately. Problems should not linger too long or they 

may grow to the point that the behavior problems occur more frequently.  

In any situation it is important to remain calm and fair. When youth are feeling 

powerless and disrespected, they may be more likely to be confrontational. 

Encourage youth to think about what happened and acknowledge their behavior. 

Work with youth to identify why the behavior was a problem during your time 

together, and discuss what actions would help the young person more 

successfully work through the situation. If a conflict occurs with multiple youth 

in the program, encourage a similar 

method, or use a group circle method 

where everyone is allowed time to 

explain themselves and in the end create 

a solution that is acceptable to everyone 

involved.  
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Providing Opportunities for Youth 

Engagement 

Here we are talking about opportunities for youth to have an active and 

meaningful role in the program, to take ownership of their experience, 

and to have authentic opportunities to engage in their own success. You 

can promote youth engagement in a variety of ways: offering youth 

choice, giving them a voice in how programs operate, and allowing them 

to participate in program decision-making and providing time for 

reflection.  

 

 

Offering Youth Choice 

We make decisions all the time in our lives ranging from small to large. 

Decisions are often made for teens, rather than allowing them to make 

real choices for themselves. Teens crave responsibility as they get closer 

to adulthood, as they become more skilled and knowledgeable, ready to 

take more risks, make mistakes and continue learning. When teens 

aren’t given an outlet to make decisions, it can result in frustration, 

anger and defiance. Many teens yearn for the respect and authority to 

make decisions that affect their lives. This is not to say that teens 

should be able to make all the decisions!  
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Rather, it is a missed opportunity in groups that solely rely on adults to make 

decisions. It is ideal to actively involve youth in processes where they can express 

their opinions and aid in decision making. Adults can get frustrated working with 

teens because of the slower process for making good decisions. However, it is 

important to remember that teens may not yet have the experience to look back on 

and often want to try solutions that an adult may feel could not work. Teens aren’t 

held back by the past, they tend to be more innovative, forward thinking, and can 

come up with some creative solutions. Each youth can be a great contributor to a 

group if given the right structures and supports so they feel safe and respected. 

Therefore, planning ahead is incredibly important for effective youth planning. Plan 

for enough time to give youth a genuine role in decision making, and that deadlines 

aren’t too quick or immediate, but rather the youth has time to come to their own 

decisions in a time frame that works for them. 

Another key part of youth involvement in decision making is respect of each person’s 

voice. It should be clear that each youth has a role and involvement in decisions. As 

much as possible decisions should be made as a group. Take into account that 

decision-making is also a skill to develop and may not come easy at first. Support 

developing this skill and help the youth moved beyond “IDK (I Don’t Know)” for their 

responses. Voting may be a way to begin exercising their voice and to feel 

respected, which encourages more feedback or input from them in the future. Voting 

on issues could be difficult, but if time pressures bring things down to a vote, be 

sure to take time to respectfully discuss the views of the minority.  
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What Does Including Youth In Decision Making 

Do? 

1. They develop greater buy-in, feel ownership of the program and are motivated 

 When youth feel that the program is genuinely theirs to run, they have a 

 strong sense of loyalty and care for the program. If youth can help determine 

 the program content and select what activities they want to participate in, they 

 are more likely to be enthusiastic and retain skill and information provided to 

 them. 

2. Skill building and decision making 

 When including youth in decision making, it is an opportunity for teens to grow 

 in their ability to make decisions. By making their own decisions, they are able 

 to see the consequences, which can inform their future decision-making 

 process.  

3. More effective programs and wider community validation of youth voice 

 Including youth voice creates more effective programming and oftentimes 

 youth are the experts on what will be helpful and not helpful for a youth 

 audience. With their inclusion, it will not only benefit your program, but it will 

 serve as an example for other adults about how to include youth voice and 

 show what a great asset it is to your decision making process.5 

Effective afterschool and youth programs allow youth to have a choice, both in 

helping to determine what types of activities are offered and in selecting what to 

participate in from a list of options. Also, when offering multiple options it will expose 

youth to new activities and provide opportunities for development.  
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Opportunities for Authentic Decision-Making 

Allowing youth to make decisions about how an activity will proceed gives 

opportunities for the youth to have ownership in the activity, and the decision 

made by the youth needs to be “real” decisions. Real decisions are those that 

affect youth experience and 

outcome of the activity. The 

results of these decisions should 

be visible to youth and linked to 

the goal of the activity.  

It is important to know what 

types of choices make sense for 

a young person’s developmental 

stage. The decisions you offer 

through activities should be age 

appropriate. Younger youth 

from K-3, they can feel 

ownership of an activity if make 

choices from a limited set of 

options (choosing supplies for a 

project from a limited selection). 

For older youth, they should be 

able to make broader decisions. 

ALASKA EXAMPLE?! For example 

if you are running a community 

clean up you may give youth the 

option of how to advertise for 

the cleanup, option for door 

prizes, how to recruit 

volunteers, how to organize the cleanup. Through making these decisions youth 

will have a stake in the outcome of the activity. They will see the results of their 

choices in relation to the change they see in their community, people getting 

involved, being together, and a cleaner community! 
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Youth Leadership 

Providing opportunities for youth leadership gives an individual young person or group 

responsibility for that particular piece of that activity. You can create opportunities for 

youth leadership in many ways. One way is to offer opportunities for youth to 

volunteer for specific roles built into the activity itself, such as leading warm-up 

exercises in a sports activity. Another is to provide opportunities for youth leadership 

within the program overall, perhaps through a youth governance council, or youth 

membership on your board of directors. Creating these opportunities for leadership 

encourages youth to take pride in their work and helps them develop their leadership 

skills for the future. Be careful that you are not falling into “tokenism” where youth 

are given token leadership roles that don’t really mean anything or have any impact 

on the program. For example, putting a youth on your board of directors but not 

giving them a vote or holding meetings during the day when they are at school. This 

could disempower youth and leave them feeling discouraged. Keep this here and 

highlight the Tlingit boards that have youth on them.  
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Skill Building 

As you think about what kind of program opportunities you want to offer, 

you will most likely need to think about the skills you want to build and 

how you will go about identifying activities and methods for building those 

skills. It has been found that four elements in afterschool programs that 

are most effective skills are the following: 

S = Activities are sequenced 

A= learning is active  

F= activities are focused on developing persona and social skills 

E= activities explicitly target specific skills and outcomes 

Use Tool 8: Structuring Activities for Skill Building to help make sure 

your activities are SAFE.  

Sequenced 

Sequencing activities happens when staff members structure activities in 

order to meet youth at their level- where youth are in terms of their 

development, skill level, readiness and interest and help build their 

knowledge and skills in sequential order.  

Active 

Active learning is learning by doing. Active learning involves young people 

interacting with the materials and activity, trying things out, and receiving 

feedback from adults to help them process what they’ve learned.  

Focused and Explicit 

Programs that are focused and explicit target specific skills and outcomes 

and focuses on building those skills through specific program activities. For 

example, if you want your program to improve youth’s problem solving 

skills, then the activities of that program should be targeted to teaching 

problem solving.6 
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Developing Activities 

Your youth group should offer the type, balance and number of activities that best 

reflect your community’s interests, needs, and available resources. You can use Tool 

9: Sample Activity Planner to plan out and incorporate all the aspects of positive 

youth development that was mentioned earlier in this guide. 

Intentional Program Activities Based on Assets, Interests, and Outcomes 

When you are thinking of activities for your afterschool program you want to be 

intentional, so this means:  

 Choosing age and developmental stage appropriate activities that address young 

people’s interests, meet them in their learning stage and build on their strengths 

 Creating clear, consistent, and fair guidelines and expectations 

 Develop activity plans with specific goals that you want to meet and add youth 

development practices 

 Include reflection as a key part of your activity 

You can be creative about how you develop activities and how you interact with youth 

in your program, but be sure to have a reason for why each activity is chosen. Have a 

clear idea of the activity you want to offer, why you want to offer it, and how this 

activity will help youth develop.  
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As you are determining activities and developing your program, ask yourself the 

following questions to make sure each activity has intention: 

 What is the purpose of this activity? 

 Is the activity touch upon young people’s interests or aimed at expanding 

their interests? 

 Will this activity build on young people’s strengths? 

  Is this activity age and stage appropriate? 

 Do I have a clear activity plan? 

 What will young people learn, or how will they develop, as a result of the 

activity? 

 What are the outcomes we want to achieve? 

 Does the activity match an expressed interest from youth, teachers, and 

families? See Tool 10: Youth Preference Survey for a sample survey that 

you can change and use to see what is of interest to the youth. You can also 

use Tool 11: Intentional Activities 

to help maintain focus on making an 

activity intentional. 

 

 

Something important to keep in mind 

when working with older youth is that 

programming for older youth needs to 

be flexible to reflect the interest of 

the youth and it needs to truly 

reflect youth voice. 7 
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Conclusion 

 

This toolkit has introduced you to core youth development practices that 

should serve as the foundation for any youth program. As you set out to 

develop a new youth group or improve an existing one, revisit this 

toolkit for ideas and resources. Your youth program will be the best it 

can be for youth, staff members, families and community partners if you 

customize it based on their circumstances and interests, and on your 

program’s vision, goals, and resources.8 
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Resources 
 

The following section are various tools that were mentioned in 
previous chapters. 

 
These worksheets are tools for you to modify and utilize in ways that 

are most helpful for your afterschool program or youth group. Feel 
free to use as-is or change in ways that are best for your program.  
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Tool 1: Asset Mapping 

 
You learned that asset mapping is a great way to uncover the talents and skills of your staff, 

participants, family members, and community. You can use the assets you uncover to assist 

with your program planning.  

Directions: There are multiple ways to do an asset map. This tool contains some tips and 

suggestions for developing your map and answers some questions you might have about the 

process. You can use this information to develop a process that will work best for you and 

your team. 

 

Who Should Be Involved? 

It is difficult to do asset mapping alone. We strongly suggest that you bring together a group 

to conduct the process. This can be one large group or several smaller groups of people 

connected with the program or youth group. You may want to include staff, family members, 

older youth, community organizations, community members, school staff, etc. Post all of the 

asset maps in a public place, and let people reflect on the commonalities or differences 

among them.  

 

How Long Will Asset Mapping Take? 

Asset mapping can typically be done in one meeting of approximately two hours. If you are 

engaging different groups of people, you may have several two-hour sessions. 

What Kinds of Assets Should We Try to Uncover? 

There are many different assets you can uncover through this process. Some of the most 

common are listed below, but be creative and think about what is in your own community.  

 Skills and expertise in your community – Try to identify individuals and organizations with 

specific skills or expertise that can be turned into activities for your program. Maybe you 

there are several elders that are skilled in beading or skins sewing, a tribal leader that is 

skilled at hunting and trapping, or artists in the community that are willing to share their 

talents. Think about all of the types of organization in your community and what they 

have to offer (community-based organizations, hospitals, schools, etc). 

 Facilities in your community – Think about the facilities that exist in your community that 

might be useful to your program. These might sports fields, lakes and rivers; community 

centers; schools with meeting spaces, etc. 
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 Expertise among your staff and community members – Identify the specific expertise 

among your staff, family members, and school partners (if you are a school-based 

program) that can contribute to your programming. Perhaps a teacher in your school is 

skilled at dancing. Maybe a family member of one of your participants cooks great 

native food. Consider how all the people in your community can contribute to your 

program options. 

 Potential partners – Think about organizations and entities in your community that 

might make good partners. These might be organizations or businesses that could offer 

something to your program but would also benefit from being involved. Think about 

organizations with a mission that you could support—for example, the IGAP 

coordinators may have a goal of providing environmental education to as many young 

people in the community as possible. 

 Potential funding sources – Take time to identify possible funding sources. These don’t 

have to be concrete or planned funders, but rather possible partnerships you could 

explore or create down the road. These might include United Way or The Resource 

Basket website (www.alaskanativeyouth.org) which provides a section dedicated to 

funding and training opportunities throughout the state.  

Finally, ask people to name at least one asset that cannot be found easily. For example, 

participants may identify the best place to read a book, or a person to go to for advice. 

These are the most valuable kinds of assets! 

 

How Should We Capture the Information? 

Again, there is no right way to do an asset map. You might use clay, make lists, draw 

pictures, or create graphic organizers. To some extent, it depends on your preferences. Be 

creative and use the best format for you and your team!  
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Tool 2: Conducting a Needs Assessment 

You have learned about several ways to shape your program plan around the assets and 

needs in your community. You can identify the needs you should address by conducting a 

needs assessment. In Tool 1 you learned about going through an asset mapping process. 

This tool shows you how to do a needs assessment, the third component in helping you 

think about how to shape your program plan. 

 

Directions: A needs assessment can be done in many different ways, depending on how 

much time you have, the resources you have available, and how thorough you want to be. 

Below are a series of ideas and activities you might include in your needs assessment. 

Together with your staff select one or several of these activities. We’ve noted what kinds 

of resources and how much time is required for each to help you select the most 

appropriate activities for you. 

Surveys 

Surveys are a great way to capture quantitative information about what is needed in your 

community. Youth and family members are the most common types of people to survey. 

You might consider asking the following types of questions: 

What kinds of activities or programming would they like to have in an afterschool program 

or youth group (e.g., sports, academics, arts, personal and social development)? 

What kinds of activities do they already access in the community (e.g., sports teams, 

dance groups, etc.)? 

What kind of schedule they would like to see—that is, do they want a program that is 

offered every day? How late do they want programs to go? For how many weeks? 

Throughout the school year? Summer? 

Do they need transportation home?  

Time Commitment: High—you need to identify the population to survey (perhaps all of 

the young people and their families in the school where you are planning to run your 

program), distribute the surveys, analyze the data, and create some kind of summary. 

Resources Required: Moderate—the main expense is staff time. You’ll need to copy and 

distribute the survey and then have someone look over the data and create a summary. 
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Focus Groups 

Focus groups can be a good way to get more in-depth information from a smaller number 

of people. Focus groups might be with youth, families or community members. You will 

need to identify the groups of people you want to talk to, develop a focus group 

procedure that includes the questions you want to ask, schedule the groups at a time that 

is convenient for your participants, and identify people to conduct the groups. Generally, 

focus groups should include five to eight people. Any more can get awkward, but fewer 

than five requires people to talk too much and can be tiring. 

Time Commitment: Low—these can just require a few hours of time to coordinate and 

organize, and then each group typically lasts between 45 minutes and 1.5 hours.  

Resources Required: Moderate—these can be expensive or relatively inexpensive 

depending on how many people you include, whether you provide food, and who 

conducts the groups.  

Interviews 

Interviews with key stakeholders in the community can be a great way to learn more 

about what is needed and how your program might be received. Think about people in 

your community who could serve as key informants. This might include local leaders such 

as tribal members, school staff, or coordinators at local non-profits. Develop a set of 

interview questions unique to each person that targets the information they may be able 

to provide. Contact each individual to set up an interview in person.  

Resources Required: Low—these can be relatively inexpensive to conduct and they only 

require the time of one individual to develop questions and follow through with the actual 

interviews. 

Time Commitment: Again, these only require the time of one person to develop a set of 

questions and set up and conduct interviews. Depending on how many people you talk to 

the time commitment can vary. 

Now What? Take the information you have gathered for the activities above and write it 

up in a brief one-page summary. Share the findings to with community members and 

others that are invested in your youth group to make sure that what you have gathered 

is accurate. Ask for suggestions and you can note them on the document to keep for 

future use. A little bit of information can go a long way in gathering support for your 

program.  

Finally, think about ways to modify this activity to engage young people once your 

program is up and running. This is a great way to kick off a project or to engage youth in 

the process of program planning.  
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Tool 3: Professional Development Session on Youth 

Development 

Directions: Use the following guidelines and worksheet to conduct a professional 

development session for staff members and volunteers about intentionally bringing youth 

development principles into your program. All staff members/volunteers should be 

encouraged to join in the discussion.  

Objectives 

1. To understand what is necessary to create a youth development program  

2. To cooperatively establish how your program incorporates necessary features 

3. To determine how well an activity fulfills the criteria for youth development 

4. To develop a culture of continuous program improvement 

5 
min 

Facilitator describes the process for the meeting and explains the anticipated benefits and the im-
portance of youth development. 

5 
min 

Staff members read the Positive Youth Development Toolkit. 

10 
min 

The group discusses which of the youth program’s current or future activities and settings cultivate posi-
tive youth development. Then the group decides on one activity to focus on for further discussion. 

10 
min 

Using the following worksheet, each staff member or volunteer writes a brief description of the activity 
from his or her perspective and how the activity promotes or integrates youth development principles. 

5 
min 

The group discusses how the goals of this activity align with youth development principles. 

10 
min 

Individually, staff members complete Tool 13: Youth Development Checklist to see which features of 
youth development are being met throughout the youth group and which ones are not. 

15 
min 

The group discusses the checklist results, revealing which aspects of youth development are being met 
and which are being neglected. An easel pad or whiteboard can be used so everyone can see the results. 
Then, the group discusses how activities can be adapted to achieve youth development. 

5 
min 

The group determines the actions to be taken based on this discussion and who will be responsible for 
implementing any recommended changes to the activity. 

5 
min 

The group discusses what has been learned by examining an activity in this manner. 
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Activity: Write a brief description of a current or future youth activity that includes 

one or more youth development principles 

Brief description of the activity: 

In the following section:  

Write about how your activity purposefully integrates the following youth development 

practices. If it doesn’t align with all of them, that is okay. 

After you do that, get together with your group and discuss how you can improve 

your activity by either being more intentional about integrating youth development 

principles or by adding more youth development practices. Write down your new 

ideas in a different color if you have one.  

 

Creating a Warm and Welcoming Environment – pages 13-15 in this Toolkit 

 

Building Supportive Relationships and Opportunities to Belong – pages 15-17 in 

this Toolkit 

 

Promoting Positive Behavior Management – pages 18-20 in this Toolkit 
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Offering Youth Choice – pages 21-22 in this Toolkit 

 

Opportunities for Authentic Decision-Making – pages 23-24 in this Toolkit 

 

Youth Leadership – page 25 in this Toolkit 

 

Skill Building: Sequenced – page 26 in this Toolkit 

 

Skill Building: Active – page 26 in this Toolkit 
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Skill Building: Focused and Explicit – page 26 in this Toolkit 

Congratulations for going through these steps! Remember these practices every time 

you plan a set of activities, and remember, they are somewhat sequential, meaning 

that a warm and welcoming environment comes first, before you can expect youth to 

feel comfortable engaging in leadership activities, etc.  
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Tool 4: Sample Youth Satisfaction Survey 
You learned that to be effective, youth development programs require careful and thoughtful 

planning, and work best when young people are included in the planning and ongoing 

improvement of the program. There are many ways to get feedback for improvement, 

including reflections and through individual meetings and “satisfaction surveys.”  

Directions: To understand how young people are experiencing your program, you can ask 

them directly by using a short survey. In this tool, we provide some tips for conducting good 

surveys and provide you with a sample survey and question bank that you can use or adapt 

based on your needs and the age of the respondents.  

Tips for Conducting Good Surveys  

 Keep a satisfaction survey like this one to one double-sided page. Too many questions will 

make it hard for you to use the results, and youth may lose interest. No more than 14 

questions is ideal. 

 For younger youth, ask only multiple choice questions. You can use open-ended questions 

for older youth, but limit them to two or three. 

 Make sure your questions are easy to understand and are developmentally appropriate for 

your audience. 

 Be specific in your questions and ask only one thing in each question. 

 For youth in grades K–2, adults should ask youth the questions and record their answers.  

 Use a three-point rating scale for youth in grades 3–6 and a four-point rating scale for 

youth in grade 7 and up. Sample rating scales are given below for your use. You can cut 

and paste the appropriate scale into your survey.  

For youth in grades 3–6, use this rating scale: 

  

For youth in grades 7 and up, use this rating scale: 

 

Always Sometimes Never 

   

Always True Often True Sometimes True Never True 

4 3 2 1 
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Sample Survey Items 

Logistics: 

 The program schedule works for me and my family. 

 I get to help make decisions about things like rules in the program. 

 I know what is expected of me at this program. 

Open-ended question: 

 What, if anything, would you change about the program schedule? 

Staffing: 

 The program staff helps me learn new things. 

 I feel that the program staff respects me. 

 When I do well, the program staff members give me positive feedback. 

 The program staff knows my name. 

Open-ended questions: 

 What would you change about the adults in this program?  

 What do you like most about the adults in this program? 
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Activities/Content: 

 I am given choices about activities in my program. 

 I like coming to this program. 

 I have fun when I am at this program. 

 I have opportunities to lead activities. 

 I feel bored when I come to this program. 

 I can always find things that I like to do here. 

 I feel challenged in this program. 

Open-ended question: 

 What kinds of activities would you like to see offered in this program? 

 

Program Environment: 

 I feel safe at this program. 

 I feel I belong at this program. 

 I feel comfortable with the other youth in this program. 

 I learn about positive ways to resolve conflicts in this program. 

 Kids in this program treat each other with respect. 

Open-ended questions: 

 What do you like most about this program? 

 What do you like least about this program? 
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Tool 5: Activity Ideas for Creating a Warm and Welcoming 

Environment 

 
A warm and welcoming environment is a building block for programs. In fact, research 

shows that youth having a sense of belonging and security in programs has been linked 

with improved academic performance, increased levels of motivation, a strong 

willingness to learn, and decreased behavior problems. The environment of the 

program is influenced greatly by the interactions among youth and adults (and youth 

with youth) within the program, so implementing activities that create a warm and 

welcoming environment will be critical to the success of your program.  

Directions: Use (or adapt) these activity ideas during your program sessions. The 

activities below are split into different activity types, with different focus areas, and 

suggestions for using them during the session.  

Remember:  

We all need to feel like we belong, and young people are no different. But it takes time 

to establish trust and develop bonds both among youth in your program and between 

the adult and youth. Often, in small communities everyone already knows each other, 

so keep in mind ways to bond the group in this new or different setting. Offer a 

variety of activities that give youth an opportunity to get to know each other in 

different ways, or level the playing field, and see what works best.  

Pay close attention to grouping. Using grouping strategies (e.g., counting off, birthdays, 

straws) allows youth to expand their peer group and avoid unwanted exclusion or 

cliques. Make sure to alternate grouping strategies so all youth have a chance to 

work, grow, and develop positive relationships with one another.  

Always offer youth the option to pass—these activities should be a fun and positive 

experience. Do take note if certain youth always pass or if certain activity ideas don’t 

go over as well as others, and let that inform how you do things the next time.  

Getting to know other people and sharing personal information can sometimes be 

intimidating. Start out with easy questions and activities that allow youth to 

maintain personal space and increase the level of trust and sharing as the year 

progresses and everyone gets to know each other better.  
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Group Activities 

 

Practices Activities Example Ideas for Your Program 

Greetings Alphabetical Youth pick random letters 
and find peers with a name 
that starts with the letter 
chosen. 

  

Compli-
ments 

Youth sit in a circle and take 
turns giving peers a compli-
ment. 

  

Nonverbal Youth silently greet each 
other with handshakes, high 
fives, ankle taps, fist bumps, 
or other unique ways of si-
lently saying hello. 

  

Think and Tell Getting to 
Know You 

Have youth explain their fa-
vorites: color, food, sport, 
subject, animal. 

  

Thinking 
Forward 

Have youth describe their 
life goals or dreams or their 
dreams for their community. 

  

Reflections What is your favorite thing 
about yourself? 

  

Teamwork Relay Race Have youth pick groups and 
work on a time challenge 
(groups should be random-
ized). 

  

Mysteries Divide youth into pairs or 
small groups to solve a mys-
tery involving clues (groups 
should be randomized). 

  

Silent Puz-
zles 

Have youth get into a line by 
their birth month without 
talking. 
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Brain Breaks 
and Energizers 

Smiles and 
High Fives 

Have youth walk around 
the room and acknowledge 
each other with smiles and 
high fives. 

  

Catching 
Questions 

Each person writes down a 
question and throws his or 
her question to someone 
else to answer. 

  

Remember 
What You 
Learned 

Youth go around and share 
one thing they learned dur-
ing the lesson or activity. 

  

Responsibili-
ties 

Clean-Up 
Coordinator 

Assign or encourage youth 
to select duties to coordi-
nate clean-up time. 

  

Timekeep-
ers 

Assign youth (or encourage 
them to volunteer for) duties 
to manage program activi-
ties. 

  

Attendance Assign youth duties to sign 
participants in and out. 

  

Closing/ Wrap 
up 

Checkout Have youth share one thing 
they enjoyed doing today 
and why. 

  

“Props” Youth share compliments 
with a peer on something 
they did during session. This 
can be done in pairs or in a 
large group. 
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Tool 6: Making Rules as a Team  

 
You learned that developing clear rules and guidelines at the beginning of the program with 

input from youth creates an environment where young people feel a sense of community. In 

addition, when youth contribute to program rules, we see reduced instances of problems 

because there are relevant program guidelines.  

Directions: Use the following steps with program staff members and youth at the start of 

the program. Work together to develop rules for your program.  

 

How to Develop Rules as a Team 

1. Think about hopes and goals for the program as an activity. Have youth and staff 

members share what their hopes and goals looks like and make a list as a group (or in 

small groups if you have a larger group). Each person may write his or her ideas down 

on flip chart paper or raise a hand to share thoughts aloud with the group. 

2. Brainstorm a list of rules that will be needed in order to achieve the goals identified in 

step 1. Ask youth to share ideas for rules, and list everything each person says. This 

shows that everyone has a voice and that everyone’s suggestion is important. 

3. Suggest criteria for good rules. Example criteria may include not having too many, 

making sure the rules apply to everyone, clarity, and positive language. 

4. Clean up your list of rules. Combine any duplicates and ask if anything is missing. Ensure 

that the rules are clear. If there are too many rules or the rules are too complicated, ask 

youth to prioritize or simplify.  

5. Talk about common rules in life (school rules, rules at home). Discuss the commonalities 

and differences between common rules and the list you came up with, and why. This is 

important to talk about so that rules like “be quiet in the classroom” are common in 

school but not in the afterschool program or youth group (we hope!); then youth should 

have the opportunity to process this totally acceptable difference. It is also nice to talk 

about rules that might be the same everywhere, like “be a good helper.” 

6. Document the rules and post them somewhere in the program space where they are 

easily visible to all youth, staff, and program partners.  

7. Review the rules periodically to ensure that they are relevant. 

Remember: It is important not only to develop and agree to the rules as a group but also to 

determine the consequences of not following the rules. These activities will help youth in 

identifying the cause of their own behavior and coming up with proactive plans to improve. 
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Tool 7: Recipe for Success 

 
Creating a recipe for success with young people involves them in the process of setting 

behavior expectations and helps gain their buy-in.  

Directions: Creating a recipe for success can be as simple or as complicated as you make 

it. Below are a few ideas to get you started, but feel free to exercise your creativity. This 

activity works well at the beginning of a new school year or program cycle to develop 

expectations that will last throughout the year, or at the beginning of a session or specific 

activity to last its duration.  

 

Basic Recipe for Success 

 Gather together the group of youth you are working with and ask them to think about 

what they might need from each other to have a successful year, session, or activity.  

 Depending on the age group you are working with, you can have them take turns 

writing down what they think of on a large piece of flip-chart paper, or you can have 

them take turns calling out what they think of and you can record their answers. 

Another possibility is to give them each pieces of paper (such as Post-Its) to write a 

single idea on paper pieces. Be sure to make yourself part of the group so that you 

can include things you think are important. 

 If the group has a hard time getting started, you might want to prompt them with 

things like listening to each other, waiting your turn to talk, keeping a positive 

attitude. 

 Once the group has gone through their ideas, review everything that was said. 

Provide time for any last-minute additions.  

 Have everyone in the group, including you, agree to the things written on the flip-

chart paper, or on the Post-Its by signing their names. You can then hang the paper 

up in a central location as a reminder of the agreed-on expectations for the group.  

 Refer back to the recipe for success throughout the year, session, or activity. Check 

in with young people about certain concepts that might be more abstract, such as 

keeping a positive attitude, and discuss what this looks like during activities.  
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Variations for Creating a Recipe for Success 

 Pirate Map: Create a pirate map before you meet with the young people in your 

program. The starting point should be the beginning of the year/season, session, or 

activity, and the treasure should signify the successful end of the year/season, 

session, or activity. The map can wind and twist and turn along the way. As with the 

basic directions above, have young people write on the map what they will need 

from the group to successfully reach the treasure. 

 Baking Cookies or making Fry Bread: In this variation, you are creating an actual 

“recipe” for success. This works particularly well for elementary-age youth. As young 

people are calling out what they might need from the group to be successful, you 

can make a list with measurements (e.g., one cup of listening, two tablespoons of 

cooperation). When you have listed all of the ingredients, remind youth that when 

everything is mixed together they make delicious cookies, or fry bread!  

 Berry picking: Use construction paper to cut out round “dots” for each of the young 

people to have at least one. Have a large green paper be the field/tundra on a piece 

of flip-chart paper. When you introduce the activity, have young people write down 

and/or draw what they will need from the group on the other side of their berry. 

Have the youth name their berry (blue, black, cran-, salmon…) and color it or draw 

jars, pies, agutuk, etc. on the now plain side. Once everyone is finished, have them 

present their berry to the group and tape the berry “dot” to the berry field/tundra.  

 Puzzle Pieces: Create a large puzzle ahead of time using cardboard. As with the 

berry example above, each young person gets one piece of the puzzle on which to 

write down and/or draw what they will need from the group. Have everyone present 

what they wrote or drew and then have the group put the puzzle together. You can 

then stress the importance of each of their pieces in making the group successful.  
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Tool 8: Structuring Activities for Skill-Building 

 
You learned that a critical component of youth development involves structuring 

activities so that youth are building and reinforcing new skills. There are four com-

mon elements most effective in developing these skills. These elements or charac-

teristics are called SAFE: 

S = Activities are sequenced  

A = Learning is active 

F = Activities are focused on developing personal and social skills  

E = Activities explicitly (clearly) target specific skills and outcomes 

Directions: Use the worksheet on the next page to develop or review program 

activity plans to ensure that they are SAFE. An example is provided below, fol-

lowed by a template for your use. 
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Skill-Building Activity Worksheet  

Anger Management: Just Breathe 

Description: As part of working with youth to self-regulate individual and collec-
tive behavior, this activity will be used to introduce a culture of calm and weave it 
into the program. 

What skills will you de-
velop by conducting this 
activity? 

Youth will learn how to calm down when they are an-
gry to reduce anxiety, stress, and conflicts. They will 
learn self-regulation strategies such as deep breath-
ing, counting to 10, and self-talk. Youth will also learn 
to identify emotions and their causes. 

What ages are appropri-
ate for this activity? 

All ages; can be modified as necessary for younger or 
older youth 

How long will it take to 
complete this activity? 

Introduction: 10 minutes 

Discussion: 10 minutes 

Planning: 10 minutes 

What materials are re-
quired for this activity? 

Bell or chime 

Tranquil music 

Space to role-play 

Have the young people 
in your program had ex-
perience with this topic 
before? (This will help 
you know how best to 
conduct the activity!) 

Were any of the youth part of a previous anger man-
agement or feelings recognition session previously? Is 
this new for them to explore? 

SAFE Principles 
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Is the activity Sequenced? 

Is there a step-by-step approach 
for teaching the skill? Outline the 
process. 

First, youth will discuss different situations that might make 
them angry or sad and the different reactions they might 
have to those feelings. Next, youth will engage in small 
group discussion about the cause and effect of different re-
sponses to anger and other negative emotions. Visually have 
the youth find or create a safe haven for him/herself: the 
tundra, fish camp, in the deep woods, near a river bank, next 
to the ocean. Envision or recall the sights and sounds of their 
peaceful place. 

Youth will then be introduced to different regulation strate-
gies. They will begin with learning a deep breathing tech-
nique. In a large group everyone practices the breathing 
technique. Youth reflect or write down their experience. 
They will also discuss times when deep breathing is neces-
sary, and they will share any tricks they use to calm down in 
their lives (and will record the results). Next they will learn a 
counting strategy, followed by self-talk strategies, and then 
engage in reflection and discussion. 

Next, youth will engage in role-play scenarios that could po-
tentially evoke a negative response in the real world. Youth 
will role-play the scenario and practice using one of the reg-
ulation techniques they have just learned. Staff members 
will observe and provide feedback to all youth. Youth will 
discuss how it felt to engage with those strategies. 

Finally, youth and staff members will brainstorm ways to 
incorporate the various techniques into the program (e.g., 
every time the bell rings, stop and take a deep breath). 

Is the activity Active? 

What opportunities will youth 
have to interact with and prac-
tice new skills? Describe those 
opportunities. 

Youth learn an individual skill and come together to share 
feelings and coping strategies. All youth will engage in the 
practice of deep breathing, counting to 10, and self-talk. 
Youth will role-play situations in small groups where these 
strategies would be needed and discuss what it felt like to en-
gage in self-regulation. 
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Is the activity Focused? 

Have you allotted specific time 
and attention for skill develop-
ment? Describe when and how 
you will devote time to skill de-
velopment. 

This activity will take 30 minutes, and time has been allotted 
for this activity during the weekly program schedule. 

Is the activity Explicit? 

Is the activity clear? Do youth 
know which skills they will be 
developing as a result of the ac-
tivity? Identify the specific skills 
and describe a plan for sharing 
with youth. 

Social and emotional competencies developed through this 
activity include self-management, emotion regulation, emo-
tion identification, and understanding cause and effect. 

The instructor will first identify the goals of the activity and 
will then describe the skills that youth will work to develop. 
Youth will engage in small group discussion about the skills 
and goals of the activity. 

    

Integrating Skills Into Other Activities 

Youth need opportunities to con-
nect newly developed skills to 
other areas and real-world expe-
riences. 

Highlight other areas of program-
ming where these new skills can 
be embedded and further devel-
oped. 

This activity will result in strategies to reinforce self-regulation 
techniques throughout programming. Use these strategies 
when youth are feeling stress, if a conflict arises, or after play-
ing an energizing game in the gym. 

This activity can be tied to science lessons on anatomy and bodi-
ly responses (e.g., how the heart works, why deep breathing 
calms us down). 

Youth can read about different figures in history who have 
practiced self-restraint and peace.  Youth can also think of el-
ders or others who are calm and peaceful. They can be en-
couraged to ask them how they learned to be calm. Invite el-
ders to share traditional practices. 
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Skill-Building Activity Worksheet – Template 

[Name of Activity Here] 

Description 

What skills will you devel-
op by conducting this ac-
tivity? 

  

What ages are appropriate 
for this activity? 

  

How long will it take to 
complete this activity? 

  

What materials are re-
quired for this activity? 

  

Have the young people in 
your program had experi-
ence with this topic be-
fore? (This will help you 
know how best to conduct 
the activity!) 
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[Name of Activity Here]   

SAFE Principles 

Is the activity Sequenced? 

Is there a step-by-step approach 
for teaching the skill? Outline the 
process. 

  

Is the activity Active? 

What opportunities will youth 
have to interact with and practice 
new skills? Describe those oppor-
tunities. 

  

Is the activity Focused? 

Have you allotted specific time 
and attention for skill develop-
ment? Describe when and how 
you will devote time to skill de-
velopment. 

  

Is the activity Explicit? 

Do youth know which skills they 
will be developing as a result of 
the activity? Identify the specific 
skills and describe a plan for shar-
ing with youth. 

  

Integrating Skills Into Other Activities   

Youth need opportunities to con-
nect newly developed skills to 
other areas and real-world expe-
riences. 

Highlight other areas of program-
ming where these new skills can 
be embedded and further devel-
oped. 
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Tool 9: Sample Activity Planner 
 

In Chapter 5: Activity Development, you learned that making and having a plan for 

program activities is key to integration of youth development principles for 

intentionally supporting participants’ engagement, learning, and development.  

Directions: This sample activity planner integrates all of the program delivery 

practices described in Chapter 3: Program Delivery. Staff members/volunteers can 

use this planner or modify as needed. We recommend that staff members complete 

the activity planner at least once for each activity. As appropriate, invite youth leaders 

to complete this planner with you! 

Logistics 

Activity name: 

Staff member(s) and youth leader(s) facilitating the activity: 

Duration of activity (number of sessions/weeks/days/hours):  

Supplies/materials/space required: 

Ages/grades of participants: 

Number of participants:  
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Youth Development Principles  

Briefly describe how you will structure the activity to intentionally incorporate core 

youth development principles.  

Warm and Welcoming Environment (e.g., icebreakers, welcomes and introduction 

to both the activity and the participants):  

Supportive Relationships and Opportunities to Belong (e.g., identity 

development and structuring of groups): 

Support Positive Behaviors:  

Youth Choice (e.g., choices within and across activities):  

Authentic Decision-Making: 

Youth Leadership: 
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Time for Reflection: 

 

Description 

Describe your activity in detail. Be sure to include details about what participants will 

be doing, what the staff member will be doing, and how you will break up your time. 

Be sure to make this clear and specific enough that another person could read it and 

be able to put on that activity: 
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Outcomes/Connections 

List the intended outcomes of the activity (what knowledge you hope youth will learn 

or what skills you hope they will develop): 

Describe if/how the activity intentionally supports the participants’ learning:  

Is this activity linked to other activities? Which ones, and how? 

Reflection 

How did the activity go?  

What did you learn?  

What would you do in the future?  
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Tool 10: Youth Preference Survey 

 
This sample youth survey can support purposeful decision-making when designing your 

program by identifying what youth are looking for, what they would enjoy, and how you 

can connect this information to your programming.  

Directions: You may use or adapt this survey to determine young people’s preferences 

for your program, beyond interests to play video games or pool and watching movies. 

Feel free to add or edit questions or response options as necessary, such as adding the 

specific location and program type. Make multiple copies of the survey; have program 

staff members distribute it during the opening activities. It also has to be supported by 

the school. 

Survey of Youth Program Preferences 

We need your help! We want to create an afterschool or youth program that is exciting 

and useful for you. Please answer the following questions about your opinions and ideas 

for program activities.  

Please check the sentence that best describes your feelings about attending an 

afterschool or community youth group (at our school). (Check one.) 

I already participate in afterschool and extracurricular activities through school or in 

our community. 

What activities do you participate in? 

 

 I would be interested in going to an out of school youth group but I don’t go 

right now. 

 I have other responsibilities after school (such as taking care of my siblings) 

and could not go to an out of school youth group. 

 I would not be interested in going to an out of school youth group in our 

community. 
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What kinds of activities would you like to do after school? (Rank your top five choices 

from 1 to 5, with 1 as your top choice.) Feel free to add your own ideas. 

(photography, volunteering, subsistence, career exploration, Native arts/crafts) 

 

What are some ways you would like to get involved in an out of school youth program? 

(Check all that apply.) 

Deciding what activities to offer 

Recruiting other youth to participate 

Planning afterschool activities 

Your idea:  

 

I am not interested in getting involved. 

If you checked “not interested,” please explain why: 

 

  Homework help     

  Tutoring  

Sports (NYO?) 

Learning Native Language 

Native Dance Group 

Subsistence activities 

Career Exploration 

  Computer/technology skills   Planning a Culture Camp 

  Creative arts   Volunteering 

  Healthy living   Cultural appreciation and diversity 

  Other, please specify:   
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What kind of outreach would interest you and your friends to participate in out of 

school activities? (Check all that apply.) 

 Student-designed posters around your school  

 Flyers mailed home 

 Social media updates (Facebook, Twitter) 

 Presentations by youth who are in the program 

 Daily announcements about the program (read by an adult) 

 Daily announcements about the program (read by a young person) 

 Incentives—such as homework passes, gift certificates, or other treats—for youth 

who regularly attend activities 

 Your idea:  

 

 Your idea:  

 

 

 

 

Thank you. 

 

  

  

  

  

Your Name (please 
print):   
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Activity or Project Reasoning for This Activity 

(e.g., to support youth learning, to apply academics 
to the real world, to experience learning) 

Intentional Outcomes for Youth 

(e.g., social skills, positive develop-
ment, emotional skill develop-
ment) 

Example: dance group 

  

1. To connect youth with culture 

2.  To learn and preserve songs, dances 

3.  To experience cooperation and leadership 

4.  To learn performance skills 

1.  Cultural connections 

2.  Sense of belonging 

3.  Decision and communication 
skills 

4.  Youth working alongside posi-
tive adult role models 

  1. 

2. 

3. 

4. 

1. 

2. 

3. 

4. 

  1. 

2. 

3. 

4. 

1. 

2. 

3. 

4. 

 1. 

2. 

3. 

4. 

1. 

2. 

3. 

4. 

Tool 11: Intentional Activities 

You learned that being intentional in the delivery of afterschool and youth group activities means 

selecting age-appropriate activities, making consistent and fair rules, developing plans with clear 

goals and intended youth outcomes, and including reflection as a key component of activities. 

When activities are intentional, youth will experience more positive outcomes (e.g., improved ac-

ademic success, communication, and skill development).  

Directions: In the left column, list the activities (e.g. games, arts/crafts, tutoring/homework 

help, physical activity) or project (e.g., mural, culture camp, garden, volunteering) offered by your 

program. In the middle column, list the reasoning for the activity (e.g., youth interests, communi-

ty needs, learning, or even fun). Finally, in the right column indicate how the activity will help par-

ticipants achieve positive outcomes. 
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