
“
 Hellen Keller

Alone we can do so little.
Together we can do so much.
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A goal without a plan
is just a wish.

 Antoine de Saint Exupery

Education is the most powerful weapon
which you can use to change the world.

 Nelson Mandela
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Assessment Structure Successes

Challenges Strategies



Assessing the Situation
System, Family, and Youth



 —DAVID OGDEN STIERS
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WHY TRUANCY?



Truancy causes students to fall 
behind and often leads to their 
being held back in school.

95% of juvenile offenders started 
out as truants.

Truant females have a higher 
probability of getting pregnant in 
their teen years.

Truancy predicts 97% 
of first time drug users

80% of prison inmates were
at one time truants.

THE COST OF 
TRUANCY

Presenter
Presentation Notes
Costs students an educationEarly warning sign for potential substance abuse, delinquency, teen pregnancy, and dropping out of schoolResults in reduced earning capacity for the students and has an impact on health systems, the economy, and prison systemA review of approximately 100 people in Pascua Yaqui Tribal custody over a 6 month period showed that most of them did not graduate high school and a large percentage only completed up to 8th or 9th grade



Presenter
Presentation Notes
Missing 10% of school year can drastically affect a student’s academic success, including their ability to learn to read. Students can still fall behind if they miss just a day or two every few weeks. Students should miss no more than 9 days of school each year to stay engaged, successful, and on track to graduate. Absences can be a sign that a student is losing interest in school, struggling with school work, dealing with a bully or facing some other potentially serious difficulty. By 6th grade, absenteeism is one of three signs that a student may drop out of high school. By 9th grade, regular attendance is a better predictor of graduation rates than 8th grade test scores.



BENEFITS OF SERVICE-BASED 
INTERVENTIONS

Addresses issues that brought the youth into 
the justice system

Promotes the use of services rather than 
detention

Provides coordination for each youth
Ensures compliance with the Juvenile Code
Designed as a cost-effective alternative

Presenter
Presentation Notes
 Providing services is cheaper than both detention and the juvenile becoming a part of the adult systemAverage annual cost of detaining a youth is $88,000 (nearly 4 times the cost of housing an adult)Juvenile code promotes supervision, care, treatment and rehabilitation for juvenile offenders-look to your own juvenile code, if you have one, to be able to shape your program



Formation & Structure



ATTENDANCE ACHIEVEMENT 
PHILOSOPHY

Presenter
Presentation Notes
By being respectful and understanding, we will be able to create a healthy and cohesive relationship with our familiesWith the proper tools and resources, parents will be able to support and encourage education for their children; an education that will sustain and strengthen the sovereignty and self-sufficiency of the TribeResponsibilities, resources, and information need to be shared across departments in order to address the needs of familiesChange takes time
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Presenter
Presentation Notes
Every resource available, but if they don’t know how to use it than it is useless



 Restorative

1
3

 Solution Based 
Approach

 Active 
Engagement

 Partnership 
with Family

 Accountability

How does AAP work?

1 2 3 4 5

Presenter
Presentation Notes
Solutions based approach and active engagement: a detailed assessment is conducted with every participating family, which is used to develop an individualized achievement plan. Actively engage family in achievement plan, which may include:Workshops/seminars (i.e. truancy education classes)Academic support (i.e. tutoring, memorization tools, tutoring, homework help)Referrals (i.e. counseling and parenting skills classes)Support (i.e. transition benefits, alarm clock, and school supplies)Incentives (i.e. special experiences or rewards)Partnership with family and family involvementAccountability: ensure the parent, schools, and Tribe are accountable for their part in the achievement plan. Staff works closely with participating families to follow through with referrals and monitor changes.





Referral to Tribe



Create Citation Form



Referral to AAP

STRUCTURE
 Built in collaboration with partners
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Assessment and diversion



Formal intervention



Successes and Challenges
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o Learned language of 
families and 
departments

o Connection to the family

o Understanding of culture

o Multidisciplinary

Successes
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2
Challenges
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Presenter
Presentation Notes
Combine an image and multiple key statements with a strong grid.



“

 —Sitting Bull

Let us put our minds together and see what life we 
can make for our children
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