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Presenter
Presentation Notes
Incredible shifts taking place all over our nation have prompted the mentoring world to re-evaluate how our work can me more relevant, inspiring and critical. This interactive workshop will support communities, programs and individuals in identifying the ways in which mentoring can support youth outcomes and discussing implementation strategies that are culturally relevant and uplifting. We expect participants to identify some of the challenges facing their communities, identify the ways in which mentoring (formal through a program and informal through community members) can support youth, analyze and discuss the shifting nation and the shifts in programming that need to occur to embolden youth and others, and outline concrete next steps to making changes within relevant programming.Session ObjectivesParticipants will walk away from this session being able to:Define mentoring and describe why shifts are needed Describe Critical MentoringDiscuss Critical MentoringApply what they have learned to their context with action items  Here’s what we discussed at the meeting. I put our names next to what we should each own, but we can discuss:Overview of agenda, ice breaker related to the content and introductions (Elizabeth)Historical overview of mentoring and why shifts are needed (informal mentoring, critical mentoring) (Elizabeth)What is Critical Mentoring? (Desiree)Deep dive into Critical Mentoring: A short reading and fishbowl activity – how do young people play a role in your work now? Intersectionality? (Desiree)Applying what you have learned to your context - interactive facilitated activity. Relating to the content and context through group discussion. (Desiree and Elizabeth)        3-2-1Apply for TA on the NMRC to go deeper (Elizabeth) 



 Welcome and Introductions

 Historical look at mentoring and why shifts have been happening

 What is Critical Mentoring? 

 Deep dive into Critical Mentoring: Interactive Activity

 Applying what you have learned to your context

 Close out
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Agenda

Presenter
Presentation Notes
WE HAVE 90 MINUTESOverview of agenda, ice breaker related to the content and introductions (Elizabeth)Historical overview of mentoring and why shifts are needed (informal mentoring, critical mentoring) (Elizabeth)What is Critical Mentoring? (Desiree)Deep dive into Critical Mentoring: A short reading and fishbowl activity – how do young people play a role in your work now? Intersectionality? (Desiree)Applying what you have learned to your context - interactive facilitated activity. Relating to the content and context through group discussion. (Desiree and Elizabeth)        3-2-1Apply for TA on the NMRC to go deeper (Elizabeth) 



 Stand up and introduce yourself to someone you have not met and share with 
them what you hope to gain out of this session.

 Report out. Popcorn out some thoughts on what you hope to gain out of this 
session.
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Icebreaker

Presenter
Presentation Notes
Overview of agenda, ice breaker related to the content and introductions (Elizabeth)Historical overview of mentoring and why shifts are needed (informal mentoring, critical mentoring) (Elizabeth)What is Critical Mentoring? (Desiree)Deep dive into Critical Mentoring: A short reading and fishbowl activity – how do young people play a role in your work now? Intersectionality? (Desiree)Applying what you have learned to your context - interactive facilitated activity. Relating to the content and context through group discussion. (Desiree and Elizabeth)        3-2-1Apply for TA on the NMRC to go deeper (Elizabeth) 
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Origins of 

“You Can’t Build Skyscrapers Without Infrastructure”

In 1990, Wall Street leaders Geoffrey T. Boisi and 
Raymond G. Chambers co-founded MENTOR: The 
National Mentoring Partnership to serve as an advocate 
for the expansion of mentoring and as a resource for 
mentors and mentoring initiatives nationwide.

MENTOR’s Mission is to fuel the quality and quantity of 
mentoring relationships for America’s young people and to 
close the mentoring gap for the one in three young people 
growing up without this critical support.

Presenter
Presentation Notes
You may already know who we are, but in case you don’t, here’s our elevator pitch. MENTOR is a national nonprofit focused on fueling the quality and quantity of mentoring relationships to close the mentoring gap. We were founded in 1990 because at that time there wasn’t another organization that was coalescing mentoring programs and championing a mentoring movement and that was our role. Over time, we evolved to have Affiliates, a government relations team, a national program team and a marketing and communication team. I’ll talk a little more later about how we’ve evolved, so you have a sense of all we do. 

http://www.mentoring.org/our-work/about-mentor/leadership/board/#1443445802443-6f1dbddd-cc7f
http://www.mentoring.org/our-work/about-mentor/leadership/board/
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The Evolution of the Mentoring Movement

Early 90’s
Big Brothers 
Big Sisters

Past 25 Years
MENTOR builds the infrastructure 
necessary to support the growth of 
mentoring programs and a movement

OUR VISION
MENTOR unifies the movement through Affiliate 
expansion and advances mentoring as a cause category



The Need for Mentoring
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24 Million
Young people ages 8-18 facing risk factors

9 Million
Never had a mentor

15 Million
Had a mentor

4.5 M structured 
10.5M informal

Presenter
Presentation Notes
We often talk about a mentoring gap and how 1 in 3 young people are growing up without a mentor. Because we are citing a report called the Mentoring Effect, that we published over 3 years agoMentoring, at its core, is about relationships. Quality relationships support young people in feeling like they matter and in dealing with day-to-day challenges. Research confirms that quality mentoring relationships have powerful positive effects on young people in a variety of personal, academic, and professional situations. Yet one in three young people will grow up without an adult (outside of their family) who can play this role.



MENTOR is focused on connecting mentors to 
the 9 million young people who face multiple 
risk factors, leaving them prone to falling off track.
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The Greatest Need

9
Million

Complex 
trauma

Regular 
absenteeism

Poor 
academic 

performance

Behavioral 
problemsDelinquency

Teenage 
pregnancy

Homelessness

Presenter
Presentation Notes
Add in slide:When mentoring is central it has astonmical outcomes



Impact of Mentoring

Academic 
Achievement

Boosted grades, 
attendance and test 

scores

Increased reading 
and classroom 

skills

Better prepared to 
attend and persist 

in college

Workforce 
Development

Increased 
employment 

outcomes and job 
skills

Greater earning 
and growth 

potential

Increased career 
satisfaction and 

engagement

Mental 
Health

Reduced 
depression, anxiety 

and suicidal 
thoughts

More confidence

Better relationships 
with peers and 

adults

Delinquency 
and Violence

Reduced fighting, 
bullying, disciplinary 

referrals and 
suspensions

Prevents juvenile 
justice youth from 

committing 
additional crimes

Reduced use of 
drugs and alcohol
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Research has shown mentoring has significant impact across multiple youth 
development outcome areas – often simultaneously.

Presenter
Presentation Notes
The reasons we are advocating for closing that gap, besides the obvious benefits of quality relationships, is that there has been a great deal of research that shows the specific effect mentoring can have on youth outcomes across the board.Mentoring relationships are proven to help youth thrive emotionally, developmentally, and in school. Mentoring can be just as effective in supporting young people as more targeted programs, while also demonstrating the ability to help young people with multiple challenges simultaneously, something that more targeted programs cannot claim. 
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MENTOR Today Value Proposition

Public Voice for the Mentoring Field

 Federal Advocacy
 National Campaigns
 Thought Leadership

Resources & Tools

 National Mentoring Resource Center
 Publications
 Databases and Toolkits
 The Mentoring Connector

Evidence-Based Standards & Research

 Elements of Effective Practice for Mentoring™
 National Quality Mentoring System
 Center for Evidence-Based Mentoring

Increased networks of support for youth leading 
to strengthened communities

(i.e. increase the mentoring effect by reducing 
the mentoring gap)
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MENTOR Theory of Change

1

Increased quality and capacity of 
mentoring for youth in America

3
Increased investment and engagement

in mentoring in America

2

Increased effectiveness and 
sustainability of the Network of Affiliates

Systems Change Leader

 Public Private Partnerships
 Collective Impact



Elements of Effective Practice for 
Mentoring, 4th Edition

 Recruitment
 Screening
 Training
 Matching
 Monitoring and Support
 Closure 
 Program Management

Presenter
Presentation Notes
Added this slide as I thought we should mention it at some point in our MENTOR intro!The Elements of Effective Practice for Mentoring™ represent the research- and practitioner-informed recommended practices for implementing a quality youth mentoring program. As such, they represent an excellent starting point for designing new programs and ensuring the quality of programs as they grow and mature over time. You can view the sample books we have on the table as well as its companion checklist for your mentoring program. The Elements is available for free download on both the NMRC website as well as MENTOR.org website. Because these Elements are so critical to the field, and adopted so widely, the National Mentoring Resource Center Research Board has examined the research-based evidence behind each of the Standards found in the Elements. You can read their review of evidence for each Standard by clicking the appropriate sections also on the NMRC website.



Supplements to the EEPM

• STEM Mentoring (complete!)

• Mentoring BYMOC (complete!)

• Mentoring LGBTQQ Youth (in production)

• E-mentoring (In process)

• Workforce Mentoring (in process)

• Group Mentoring (in planning)

• Critical Mentoring (in planning)
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Presenter
Presentation Notes
As I mentioned the Elements are about the elements needed to build a successful mentoring program. It does not go into detail about different populations of young people or different program models, but it’s a great overall resource. We have been working on what we are calling supplements to the Elements and here is our list of supplements. This list is tied to funding. In other words, we have a plan for all of the supplements we’d like to do then we work with specific partners to get funding to develop them. They take time and expertise because we involve researchers and practitioners in their development. But, here is the list that we are currently working on.You will see that because we have been a partner with MBKA for almost three years, we were able to focus on developing a supplement on mentoring BYMOC. It was our first supplement (and the first thing I worked on when I came to MENTOR almost three years ago, so it’s really wonderful!)



Critical Mentoring
 Mentoring is an effective strategy for youth development 

and boasts many evidence-based practices meant to 
ensure that young people with mentors perform well in 
school and avoid “risky” behaviors. 

 Mentors often focus on academic preparedness and 
exposure to college and career without having open 
discussions about race, class, gender, sexuality and ability 
and how marginalized identities impact the way in which 
life in these spaces are experienced. 

 Critical mentoring means integrating and interrogating 
context so that mentoring adolescents is culturally relevant 
and creates a space for honesty, critical consciousness 
and transformative relationship building.
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Presenter
Presentation Notes
Mentoring is an effective strategy for youth development and boasts many evidence-based practices meant to ensure that young people with mentors perform well in school and avoid “risky” behaviors. The problem is that there is little connection between systemic and structural inequity and what happens inside of mentoring relationships that aim to promote positive youth development, college access and career readiness. Mentors often focus on academic preparedness and exposure to college and career without having open discussions about race, class, gender, sexuality and ability and how marginalized identities impact the way in which life in these spaces are experienced. The result is that mentoring relationships can operate as color blind and void of societal context and often miss the mark in effectively preparing young people of color for realistic life experiences. Critical mentoring means integrating and interrogating context so that mentoring adolescents is culturally relevant and creates a space for honesty, critical consciousness and transformative relationship building.



Critical Mentoring 
A critical and culturally sustaining framework for providing mentoring 

and youth development services and programs. This includes the 
thoughtful and critical interrogation of context and how race, class, 
gender, sexuality and ability impact the young people we are 
serving. 
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Youth
Centric 

Culturally 
Sustaining

Critical Mentoring



 Youth are 18%  of the global 
population and increasingly 
diverse.

 Today’s youth are facing an array 
of challenges having to do with 
race, class, gender and sexuality.

 Youth programs cite difficulty with 
cultural perspectives in service 
design and delivery and don’t 
typically have youth leading them.
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The Need



 Deep Dive into Critical Mentoring: Interactive Activity around Youth Centrism
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Interactive Activity

Presenter
Presentation Notes
SHORT READING? 20-30 minutes



 Applying what you have learned to your context
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Application

Presenter
Presentation Notes
CREATE A TOOL? 20 minutes



National Mentoring Resource Center & Office 
of Juvenile Justice and Delinquency 
Prevention

• The NMRC builds on OJJDP’s 
history, leadership, and 
investments in quality youth 
mentoring 

• Currently wrapping up its 5 
year

Presenter
Presentation Notes
10 minutes



Supporting and Inspiring Native Youth

https://www.mentoring.org/program-resources/mentor-resources-and-publications/supporting-and-inspiring-native-youth/

https://www.mentoring.org/program-resources/mentor-resources-and-publications/supporting-and-inspiring-native-youth/


NMRC Website

• Research Board-reviewed resources 
and evidence reviews on a wide 
variety of mentoring topics

• Practitioner blog posts 
• Learning hub featuring tools, 

webinars, and e-learning modules
• OJJDP & Mentoring page
• Content rotates monthly
• Step by step instructions for 

requesting technical assistance
• Sign up for our e-newsletter to find 

out more!

http://nationalmentoringresourcecenter.us13.list-manage.com/subscribe/post?u=17545766aca91a567e7e5e8ea&id=1ae0aecc0a


NMRC Research Board

Reviews of special populations and specific 
program models
Reviews of mentoring programs using 
CrimeSolutions.gov
Reviews on specific program practices
Reviews of implementation resources 
“Insights for practitioners” content to accompany 
each review 
Research-based tools, including the Measurement 
Guidance Toolkit and Tools to Strengthen Match 
Support and Closure
Research track at the National Mentoring Summit
Supports TA related to program evaluation

Presenter
Presentation Notes
Need to update this for this year



NMRC Training and Technical Assistance

Customized, local TA for programs across 
the nation
Monthly webinar series on cutting edge 
topics in the mentoring field
Online modules addressing common TA 
needs
New grantee gathering that includes TTA 
and opportunities for community-building 
and peer-learning
Train-the-trainers for NMRC TA Providers 
to ensure the quality and relevance of their 
work



Questions?

Presenter
Presentation Notes
10 minutes



Summary
• Visit www.mentoring,org

• Visit the National Mentoring Resource Center

• Elizabeth Santiago, Chief Program Officer: 
esantiago@mentoring.org

• Desireé Robertson, Director of Training and Product 
Design: droberston@mentoring.org

THANK YOU!
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http://www.mentoring,org/
http://www.nationalmentoringresourcecenter.org/
mailto:esantiago@mentoring.org
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